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R4 Part 1. — Overview and Factor s Affecting Program Performance

Ghana continues to play akey rolein promoting economic and political stability and respect for
human rightsin West Africa, all key U.S. Government foreign policy prioritiesin the sub-region.
Regional peacekeeping and conflict resolution efforts, including its participation in UNAMSIL
and arolein the African Crisis Response I nitiative, demonstrate Ghana s commitment to peace
and security in the sub-region. Ghana enhanced its stature as arole model of democratic reform
by successfully holding national elections in December in which power was transferred (both the
presidency and control of parliament) to the opposition party. Ghana has become the United
States' third largest trading partner in sub-Saharan Africa (after Nigeria and South Africa), and is
increasingly viewed as a center of innovation in information technology.

Ghana faces daunting challenges on the economic front due to adverse economic conditions that
have existed since late 1999 — low world market prices for principal exports of gold and cocoa
and a high import price for crude oil. These external shocks are having deeper impact on macro-
economic stability due to poor fiscal and monetary policies. A combination of high domestic
inflation, low revenue collection, collapsing exchange rates, public sector overspending and huge
debt servicing make it difficult to achieve sustainable economic growth. The previous
government, preoccupied with winning the national elections, failed to address fundamental
structural problems noted above. Prohibitively high interest rates, high fiscal deficits, an
inability to attract sufficient domestic and internal investment capital, low labor productivity, and
counterproductive economic policies and regulations hare inhibited private sector growth.
Growing corruption in the public sector has eroded confidence in Ghana as an investment
opportunity. Recognizing this, the new government has embarked on major policy reformsto
address the economic malaise and the pervasive culture of corruption it inherited. To reverse the
negative macroeconomic trends, the new administration officials will have to demonstrate a high
level of commitment to fiscal, monetary, and financial market reform, and reduction of the role
of government in the economy. Thiswill attract support of the Bretton Woods institutions and
bilateral donors. Those reforms include broader and more efficient revenue collection,
liberalization of foreign exchange, cutting government spending, privatization of state-owned
enterprises, civil service reform, and reducing government regulation of the economy. Further
reforms are also required to increase access to health services and basic education as well as
decentralization and rationalization of public health and education services. Favorable weather
and good domestic food production have mitigated some of the adverse effects of the
deteriorating economy. Further reductions in the population growth rate (currently 2.6 % per
annum) and the ability to maintain alow rate of HIV/AIDS infection (present rate isless than
5%) are also essentia if Ghanaisto achieve its medium-term devel opment objectives.

Summary of Progressin Implementing the Currently Approved Strategic Plan:
USAID/Ghana s strategy is based on the belief that a buoyant, more diversified economy,
unencumbered by large increases in population and with broader participation by all Ghanaians
will generate greater amounts of investment, higher incomes and improved living standards. In
this regard accelerated economic growth is the key to achieving equitable, sustainable
development in Ghana. Improvementsin education and health aswell as citizen participation in
democratic processesis essential to achieving this accelerated economic growth are. The
Mission’s program is implemented through four mutually reinforcing Strategic Objectives (SOs)



supported by a combination of Development Assistance, Economic Support Funds, and PL 480 —
Title 11 resources.

SO-1 (Increased Private Sector Growth) Ghana recognizes that broad-based and sustainable
economic growth must be private sector led and operate in a macroeconomic environment of
fiscal and monetary discipline. The SO’s Trade, Investment Reform Program (TIRP) supports
this approach through a range of policy reforms and with direct support to private enterprise at
al levels. Even under adverse macro-economic conditions, growth has been realized in those
sectors assisted by the USAID program. The new government is adopting Mission policy reform
recommendations. USAID continues to support development of the West African Gas Pipeline.

SO-2 (Increased Effectiveness of the Primary Education System) The Quality Improvementsin
Primary Schools (QUIPS) Program experienced considerable growth and achievement during the
past year moving from pilot efforts to mainstreaming into the wider primary school system and
strengthening local management of education. Nation-wide test scores for English and
mathematics were significantly higher in QUIPS than in non-QUIPS schools.

SO-3 (Improve Family Health) The Mission has made significant progress in improving the
health of Ghanaians. Immunization coverage increased, national vitamin A distribution
commenced, and an anti-malaria program was launched. The Mission's HIV/AIDS program is
helping to combat the spread of HIV/AIDS through high profile media and behavior change
activities. Family planning useisincreasing as evidenced by growth in couple years of
protection.

SO-4 (Public Policy Decision Better Reflect Civic Input) Although modest, arelatively stable
level of funding enabled the SO to maintain all program activities. The highlight of the year was
asuccessful national election with the transfer of power from one democratically elected
government to another democratically elected government. Availability of Economic Support
Funds was critical for this process. Citizen access to information has increased significantly
through use of information technology. Anti-corruption is becoming an increasingly important
activity under this SO.

PL-480 Title Il The Title Il program isafully integrated component of the Mission’s Country
Strategic Plan (CSP). Title 1l resources are supporting agro-forestry and on-farm production,
small and micro enterprise, and micro-credit programs. Significant expansion of the QUIPS
primary education program in the northern regions was achieved with Title Il resources, through
both monetization and direct food distribution. Title Il is aso supporting programs to improve
nutritional practices and sanitation, as well as crop diversification in rural areas that experience
periodic shortages of food.

Significant Changesthat Would Cause You to Propose a Changeto or Elimination of an
Objective or that Account for Poor Performance: Assuming the continuation of adequate
levels of resources, no major changes to SOs are anticipated for the remainder of the current CSP
period (September 2003). The successful election and transition to a new government has
contributed to deepening of democratic institutions and political stability; however, other
external events, such as further downturns in the economy could trigger a new political/economic



crisisthat could have the potential for disrupting program implementation. At present all four
strategic objectives are achieving and in some cases exceeding anticipated results. Development
of anew Country Strategy Plan (CSP) will start in early FY 2003.

Most Significant Program Achievements, Regardless of the Level, SO, or Intermediate
Results: There are four significant achievements, namely: (1) significant growth has been
experienced in non-traditional export earnings in the private enterprise program, (2) students
participating in the USAID-funded primary education program are scoring significantly higher
than their non-participant peers on nation-wide criterion tests, (3) HIV/AIDS infection rates have
been held to under 5%, (4) increased civil society participation in government and peaceful
transition of power through election, and (5) signing of an agreement that provides a concessions
to a Chevron-led consortium to construct the West African Gas Pipeline.

Country Factorsthat have Most I nfluenced Progress: Two factors that currently impact
negatively on the rate of achieving results are the dismal state of the economy and the
preoccupation last year of the previous administration with winning the national elections.
Critical policy decisions and directives related to national development were often viewed
through the optic of political positioning to cultivate favor with the el ectorate rather than what
would be most beneficial to the country. Nevertheless, USAID programs were able to achieve
significant results as presented in the results data tabl es.

Overall Prospectsfor Progressthrough the Budget Request Year, including Oper ating Unit
Actionsto Overcome Factors Impeding Progress. While fully cognizant of the dismal state of
the economy, the USAID Mission is encouraged by actions of the new administration to address
the situation. Politically unpopular but necessary decisions, such as removing the heavy subsidy
on fuel, energy, and other utilities are early indications of the commitment of the new
government to reverse the declining economy. The Mission is proposing to shift OY B resources
to make additional NPA funds available to support the GOG as it endeavors to implement these
politically unpopular, but necessary decisions. It islikely that additional funds will be necessary
to support Ghana during current financial crisis and economic restructuring as it enters Highly
Indebted Poor Country (HIPC) status in 2002. Continuing efforts to improve donor coordination
will further contribute to effective utilization of resources.

US National Interests and Goals - Linkages of Operating Unit SOsto the Mission
Performance Plan (MPP): Each SO islinked directly to US national interests of economic
prosperity, democracy, or global issues. SO1 contributes to the MPP strategic goals of open
markets and economic development. SO2 contributes to economic devel opment, improved
education and expanding opportunities for education. SO3 focuses on improved health care and
service delivery for workers and their families and on reducing the growth of HIV/AIDS, which
contribute to strategic goals associated with health goal and economic growth. SO3 aso
contributes directly toward efforts to stabilize the rate of population growth. SO4 supports afree
and open electoral system, good governance, accountability, and transparency, promoting a
balance of power between the executive and the legidlative branches, and broad application of
information technology to promote citizen access to information. SO1 supports the
environmental goal through community participation in environmentally sound enterprise
development, ecotourism and a reduction of land degradation through agro-forestry.



SO Text for SO: Increased Private Sector Growth

Country/Organization; USAID GHANA
Objective ID: 641-001-01

Objective Name: Increased Private Sector Growth

Self Assessment: Meeting Expectations

Primary Linksto Agency Strategic Framework: (Please Assign Percentages, Total Equals 100):

8% 1.1 Critical private markets expanded and strengthened

46% 1.2 More rapid and enhanced agricultural development and food security encouraged

25% 1.3 Access to economic opportunity for the rural and urban poor expanded and made more equitable

0% 2.1 Rule of law and respect for human rights of women aswell as men strengthened

0% 2.2 Credible and competitive political processes encouraged

0% 2.3 The development of politically active civil society promoted

0% 2.4 More transparent and accountable government institutions encouraged

0% 3.1 Access to quality basic education for under-served populations, especially for girls and women, expanded
0% 3.2 The contribution of host-country institutions of higher education to sustainable development increased
0% 4.1 Unintended and mistimed pregnancies reduced

0% 4.2 Infant and child health and nutrition improved and infant and child mortality reduced

0% 4.3 Deaths, nutrition insecurity, and adverse health outcomes to women as a result of pregnancy and childbirth reduced
0% 4.4 HIV transmission and the impact of the HIV/AIDS pandemic in devel oping countries reduced

0% 4.5 The threat of infectious diseases of major public health importance reduced

0% 5.1 Threat of global climate change reduced

0% 5.2 Biological diversity conserved

0% 5.3 Sustainable urbanization including pollution management promoted

10% 5.4 Use of environmentally sound energy services increased

11% 5.5 Sustainable management of natural resources increased

0% 6.1 Urgent needs in times of crisis met

0% 6.2 Personal security and basic institutions to meet critical intermediate needs and protect human rights re-established

Link to U.S. Nationd Interests: Economic Prosperity

Primary Link to MPP Gods: Economic Development

Secondary Link to MPP Goals (gptiond): No Secondary Linkage

(Page limitations for narrative begin here):

Summary of the SO:

USAID’s Increased Private Sector Growth Strategic Objective supports Ghana s nationa goals
of dleviating poverty and achieving increased household income through accelerated broad-

based, private sector-led economic growth. However, Ghanais till struggling to get past the
uneven progress it made in the 1990s to implement its Economic Reform Program. The



purpose of this strategic objective isto diverafy and expand Ghanas economy by cregting a
more investor-friendly business environment and by taking advantage of the opportunitiesto
strengthen the private sector's capacity to be more competitive, especidly in the globa
marketplace. Thus, the intermediate results necessary to achieve the SO are: (1) Improved
Policies and Regulatory Environment; (2) Improved Financia Services; (3) Increased
Management Capacity of Production and Marketing Enterprises; and (4) Increased Regiond
Cooperation on Energy Supply and Demand.

USAID/Ghana, through the Trade and Investment Reform Program (TIRP) supports key
macro-economic and sectora policy reforms to improve the business environment, and
provide technical assstance and training to improve the technical/managerid skills of
Ghanaian enterprises. Policy reforms focus on fiscd and monetary stabdization at the macro
level, and diminating or revising regulations that adversdly impact Ghanas internationa
competitiveness, epecidly in sectors that have the best export earning potentia. In addition,
this activity utilizes P.L. 480 (Food for Peace) Title 11 funding to develop sustainable rurd
enterprises and smdl and micro-credit programs which provide increased food security in
impoverished rurd areas. The SO program has aso been supporting the development of the
best nationdly and internationdly known tourist Stesin the country. USAID continues to
provide critica technica and training assi stance to support development of aregiond gas
pipeline. Many of the direct beneficiaries of SO-1 activities are entrepreneurs,
microenterpreneurs and smaler nonttraditiona export producers, of which women make up a
ggnificant segment. The indirect beneficiaries are employees of these enterprises and those
involved in marketing, processng and supplying inputs. SO-1 ison track, meeting
expectations while achieving important results despite continued deterioration of the economy.
Although overdl exports of nontraditional products were down, exports were up subgtantialy
for those firms receiving direct USAID support. USAID/Ghand s policy reform programs
response to requests for economic information and advice from the old and now the new
government proved highly useful. USAID's assstance to the process of forming key
agreements between the four countriesinvolved in the development of aregiond gas pipeine
has proved vita in keeping this essentia program on target.

Key Results:

Over the past year, overal exports of non-traditiona products did not do well due to the steady
decline in the Ghanaian economy which serioudy inhibited most business activity. For severa
years incentives and capacity of exporters and producers has been adversely affected by: ()
large fluctuationsin the real exchange rate which has made exporting less profitable and

riskier, (b) arecent savereloca currency depreciation leading to mgor shortages of foreign
exchange, (c) appreciation of the real exchange rate to the point where it acts as an implicit tax
on exporters, reducing the amount of resources available to exporters to finance expanson,

and (d) the constraint on output expansion caused by exporters small production base.

Despite these conditions and in great contrast to this overall poor performance, USAID-
assged firmsin the SO-1 private enterprise technica assstance program did well. In fact,
export earnings of these firms grew from $3.81 million to $15.92 million this year - an

increase of over 300% - with the largest increase occurring in the agriculturd sector, Ghands
leading employer. To build on this success, SO-1 has begun an ATRIP Grades and Standards
program in collaboration with the USDA, that will assst agricultura production, processing,



and digtribution enterprises in meeting the phytosanitary, biosafety and related hedth and
product quality standards in their mgjor US and European export markets.

Early in the year, SO-1 policy and financid intermediation activities were drategicaly
programmed to accommodate an anticipated conservative and rigid climate for change leading
up to the eection of anew government. Sixty-three percent of the conditions precedent under
TIRP s second NPA Tranche were completed, leading to the disbursement of a desperately
needed $1.88 million to the Government of Ghana. In addition, the impact of SO-1'spolicy
program, especidly in the areas of revenue mobilization, labor and financid reform, is evident
in the first budget statement by the new government where specific measures can be traced
directly to the influence of USAID.

Mission assstance in energy initiatives focused on the development of a more sustainable and
efficient energy supply and improved demand management which has resulted in the
accomplishment of two sgnificant milestones: (1) the Sgning of the West African Gas
Fipdine (WAGP) Intergovernmenta Agreement by the four countries involved (Benin,
Ghana, Nigeriaand Togo); and (2) signing of the WAGP Concession Agreement Term Sheet
between the four countries and the Chevron-led Commercid Group.

Performance and Prospects:

Asthe pool of asssted smal and medium size businesses expanded 160 % over the year, the
number of lead firms also increased 70 %. Despite the worsening business and economic
environment, those firms receiving direct assstance under the SO-1 program have done
remarkably well, demongtrating the SO's ability to ddliver results. In the agricultura sector,
for example, export earnings rose by 380 % while in the garments/textiles/handicrafts sector
there was a 150 % increase in export earnings.

Resources were used to successfully promote dialogue and participation among representatives
of employers, labor unions, and Government on new labor legidation that was approved by
Cabinet and is expected to be presented to the Parliament in 2001. Based on USAID program
reports, the Ghana Customs Service has tightened its procedures to the extent that now 73 % of
the products which enter the bonded warehouse are being accounted for (versus 23 %
previoudy), and 93 % pay duty.

A Financid Sector Conaultative Committee was formed with assstance from TIRP to review
condraintsin the financid sector. The Committee prepared an excellent Financia Sector
Strategic Plan that identifiesissues and problems including an action plan, accompanied by a
timetable to address these problems. Before aswell as after the eection of a new government,
Misson-funded technical advisors rapidly and effectively responded to severd requests by
senior government officias for solid economic analys's, frank recommendations, and “tough
love’. A Nationd Economic Summit will soon be held to obtain a broad public/private sector
consensus on not only what are the problems, but also what mechanisms should be put in place
to achieve and monitor implementation of policy reforms.

USAID/Ghanais continuing its tourism-led economic growth activity by focusng on such
activities as improving the quality of the tourism experience and helping the public and private
sectors resolve thorny regulatory issues together. In addition, the direction SO-1 will takein



microfinance is settling on expanding the loan portfolio guarantee program, an initid
Development Credit Authority activity, and garting a Micro and Smal Enterprise
Development Program.

Outstanding progress has been made in the provison of assistance to the development of the
West African Gas Pipeline (WAGP). ECOWAS-fadilitated training and technical assstance
activities helped build the technical and negotiation skills of the Pipdine's Project
Implementation Committee, which enabled them to effectively negotiate and ultimately sgn a
Concession Agreement Term Sheet with the Chevron-led private development consortium.
ECOWASSs role has further enhanced regiona cooperation in this sector as demonstrated by
the progress made on the pipeline and devel opment of a power pool.

Possible Adjustments to Plans:

The new government is less than 100 days old and the short to medium-term policy framework
to stahilize the economy is il evolving. Deveoping anew IMF program and Poverty
Reduction Strategy Paper to determine Highly Indebted Poor Country (HIPC) initiative
requirements will cause Government to specify its policy responses to the current economic
crigsin greater detail. While broad aress of fiscd discipling, financid reform, debt
management, and revenue mobilization are priorities, we need to be flexible to respond as
policiesdevelop. The Mission is examining the feasibility of transferring $4 million of PA
funds to the NPA program to create a $10.1 million tranche in FY 2001 to support the
country’ s urgent need for revenue — aswell as away to support the policy agenda that will
arise from the National Economic Summit. Based on performance of this proposed expanded
NPA program linked to the Nationa Economic Summit, the Misson will assess the feasibility
of afollow-on tranchein FY 2002. The Misson will assume a coordinating role for expanded
assistance to the development of the West African Power Pool on behdf of the West Africa
Regionad Program. In full recognition that the scourge of HIV/AIDS is as much an economic
problem asit is a hedth problem, SO-1 plans to support a private sector awareness program
initiated by a current grantee, the Private Enterprise Foundation (PEF).

Other Donor Programs:

The IMF, World Bank, the European Community, Great Britain, Canada, Denmark, the United
Nations Development Program, and the Netherlands al support various efforts to promote
economic growth and policy reform. USAID was joined this year by Denmark as a donor
supporting the tourism sector. The World Bank isthe only significant donor besides USAID
involved in promoting nont-traditional exports (NTES). Denmark and the Euorpean

Community are providing assstance in the regulatory aspects of the energy sector and are
presently reviewing their programs to determine future assistance.

Major Contractors and Grantees:

Development Ass stance-funded component of the private sector program includes Sigma Ore
Corporation (policy reform), AMEX International (enterprise development), Conservation
Internationa (tourism development), Technoserve (micro and smdl enterprise) and
Nexant/Bechtel Corporation (energy sector development). The process of competitively
selecting implementing contractors and granteesis largely completed, with the exception of

the tourism grants mentioned above.



Performance Data Table

Objective Name: Increased Private Sector Growth

Objective ID: 641-001-01

Approved: 1997-07 | Country/Organization: USAID GHANA

Result Name: Increased Private Sector Growth

Indicator: Vaue of Selected Nontraditional Exports

Unit of Measure: $US by calendar year. Y ear Planned Actual
Source: Ghana Ministry of Trade and Industry, Ghana 1998(B) NA $43,516,821
Investment Prormotion Council 1999 $53,100,000 $45,622,000
Indicator/Description: The sum value of selected non- 2000 $64,025,000 $38,801,000
traditional exports. The subsectors include afrocentric 2001 $77,750,000 -
garments/handicrafts, selected fresh and dried vegetableg, 2002 $85,525,000 -
selected fresh fruits, medicinal plants/essential oils, nut 2003 $94,000,000 _

and nut products, and wood/wood products.

Comments:

-- USAID provides production and marketing technical
assistance to existing or emerging exporters. This
assitance leads to the employment of alarge numbers of
rural people and creates opportunitiesto link
entrepreneurs with larger firms and markets.

-- The indicator covers product groups which do not
change over time. Some of the specific commaodities are
pineapples, avocados, mangoes, papaya, watermelon,
chillies/pepper, medicinal plants and seeds, cashew nuts,
shea nuts and butter, furniture and parts, essential oils,
garments/clothing and handicrafts.

-- The actual figure for the current reporting year are an
estimate based on an extrapolation of data reported for the
first three quarters of the year. The actual figurefor the
year before the current year is always revised based on
statisticsfor the entire year.

-- Thus, the 1999 actual figure has been revised,
downward.

-- NTEs have been below target due to several adverse
economi ¢ factors that have depressed the incentive and
capacity of exporters: recent analysis has shown that since
1998, (a) the effect of large fluctuationsin the real exchange
rate has made exporting less profitable and riskier, (b) the
real exchange rate has appreciated so much that it has
acted as an implicit tax on exporters, (c) this has also
reduced the amount of resources available to exportersto
finance expansion, and (d) the small production base of
NTEs has further constrained the potential for output
expansion.

-- However, contrary to this bleak picture, those firms
receiving direct USAID funded assistance did quite well
thisyear: for example, export earnings from agricultural
products rose 380% and from
garments/textiles/handicrafts increased 150%.




Performance Data Table

Objective Name: Increased Private Sector Growth

Objective ID: 641-001-01

Approved: 1997-07

| Country/Organization: USAID GHANA

Result Name: IR 1.4 Improved Policy and Regulatory Environment

Indicator: Milestones for the Participatory Devel opment and |mplementation of a Policy Change Framework

Unit of Measure: Y es/No — (Implemented/Not

Implemented; Adopted/Not Adopted, and Met/Not Met)

Source: Ministry of Finance, TIRP, Sigma One Corp.

Indicator/Description: The indicator measures the extent

to which milestones are reached or activities implemented
in major aspects of an improved the policy and regulatory,
environment, and measures the results of achieving polic
reform conditions (or milestones) agreed to under periodi
tranches in the NPA program. Each year, progress
against planned resultsis assessed, and next year’s
targets are outlined for both the policy and regulatory
environment, and the reforms expected in the NPA
program.

Comments: The impact of our policy program can be

found in numerous pronouncements by the new
government in their first budget statement which can be
traced directly to advise provided by USAID. Some of th
key activitiesthis year have been:
Continued assistance for the draft labor
legislation expected to be presented to a new
Parliament in 2001.

The Social Security and National Insurance Trust
(SSNIT) acted on recommendations from areview|
of their investment program to restore SSNIT to
profitability.

Analysis of thetariff system led to a number of
recommendations being adopted to reduce and
eliminate import tax exemptions.

Analysis of customs procedures revealed ways t
reduce and simplify import procedures resulting i
reduced costs for importers.

A Financial Sector Strategic Plan identifies issued
and constraints and sets up an action plan and
timetabl e to address the constraints.

A proposal has been developed for Parliament
that would create a tourism development fund to
be managed by the public and private sector
membersin the industry.

Results in Policy Reform:

8 Tranche Il benchmarks
completed

Y ear Planned Actual
1997 |Palicy & Regulatory Environment
North Carolina Conference, Raleigh| Yes
National Economic Forum, Accra Yes
1998 |Policy & Regulatory Environment:
Formulation of a high level Yes
interministerial Committee on
i’ Competitiveness (IMCC)
I 4-5 year policy change framework Yes
adopted by the government and
private sector
Assistance on formulation of VAT Yes
bill following Econ Forum
recommendation
Results in Policy Reform:
Tranche | conditionalities met Yes
1999 |Policy & Regulatory Environment:
|.  Reducing Inflation and the National Yes
& Budget Deficit
Il. Streamlining the Trade Regime Yes
I11. Public/private sector agreement on Yes
TOR for Analysis of Int’l
Competitiveness Yes
V. Labor Markets Yes
V. Enhancing Agricultural Growth Yes
\VI. Financial Intermediation Yes
IV1I. Public/Private Dialogue
Results in Policy Reform:
Tranche Il benchmarks drafted
2000t |Palicy & Regulatory Environment:
o Reducing Inflation and the
2001 National Budget Deficit -- 13 9
activities 3
P Streamlining the Trade Regime --
Analysis of Int'| Competitiveness 1
2 2
Labor Markets -- 2 -
Enhancing Agricultural Growth -- 5
3
Financial Intermediation -- 8
Public/Private Dialogue -- 7 5

2001t| -

National Economic Summit




0 Key targets reached in each
2002 component based on Summit
results
Trance |11 conditionalities drafted
2002t| - Key targets reached in each
o component

Trance |11 conditionalities met




Performance Data Table

Objective Name: Increased Private Sector Growth

Objective ID: 641-001-01

Approved: 1997-07

| Country/Organization: USAID GHANA

Result Name: Increased Private Sector Growth

Indicator: Increased Visitation and Revenue at the Key Central Region Tourist Sites

Unit of Measure: US$ revenueisin constant 1997 cedis;

Numeric number of visitors by calendar year.

Source: Conservation International, Ghana Wildlife

Department, Ghana Board of Museums and Monuments,
Site Records , Ghana Heritage Conservation Trust (GHCT

Indicator/Description: Number of visitors to Kakum
National Park and two historic castles; and Revenue

generated at Kakum Park, only from the Canopy Walkway

Comments: Direct assistance in this project ceased this

year but institutional building support and an endowmen
to the GHCT ensures sustainability of project activities.

The revenue, complemented by the endowment, are
essential for providing financial sustainability to ensure

the conservation of the two national historic sites as well
as Kakum National Park. Revenue also goesto the Ghang

Wildlife Department, and the Ghana Museums and
Monuments Board.

-- 1994 was the Phase | baseline, and 1997 is the Phase ||
baseline.

Y ear Planned Actual
1994 NA Rev: $15,761
Virs. 44,152
1995 NA Rev: $48221
Virs. 67,503
1996 NA Rev: $76,416
Virs. 66,969
1997(B) Rev: $189,657
Virs: 75000 | Virs: 94,035
1998 Rev: $136,000 | Rev: $249,328
Virs: 90,000 | Vtrs 131,004
1999 Rev: $254,000 | Rev: $271,500
Virs 144,000 | Virs 171,300
2000 Rev: $274,000 | Rev: $270,000
Virs 158,000 | Vtrs. 177,710
2001 Rev: $296,000 -
Virs. 174,000
2002 Rev: $320,000 -
Virs. 190,000

-- USAID support to the key Central Region tourist sties:
the Cape Coast, Fort St. Jago and Elmina castles plus
Kakum Nationa Park -- has contributed significantly to
Ghana being put on the world tourism map. These
specific sites have received a number of major tourism
industry awards. Kakum National Park, with its unique
tree-canopy walkway, received the 1998 Conde Nast
Traveler “Ecotourism Award” (from the tourism magazine
with the largest worldwide circulation), and Kakum Park
and the castles received the coveted global "Tourism for
Tomorrow Award" for 1998, sponsored by British
Airways.

-- In addition to the increasing number of foreign visitors,
the park and castles have also seen adramatic risein the
number of Ghanaian visitors, and has been amajor
attraction for students.

-- Entrance fees to all national tourist sites were increased
300%. In addition, thisyear the public sector share of
revenue at the Central Region sites doubled to 30%. Both
of these factors dampened visitation and reduced revenue
tothe Trust.




SO Text for SO: SO2: Increase Effectiveness of the Primary Education System

Country/Qrganization: USAID/Ghana
Objective I1D: 641-002-01

Objective Name: Increased Effectiveness of the Primary Education System

Self Assessment: Exceeding Expectations

Primary Linksto Agency Strategic Framework: (Please Assign Percentages, Total Equals 100):

0% 1.1 Critical private markets expanded and strengthened

0% 1.2 Morerapid and enhanced agricultural development and food security encouraged

0% 1.3 Access to economic opportunity for the rural and urban poor expanded and made more equitable

0% 2.1 Rule of law and respect for human rights of women as well as men strengthened

0% 2.2 Credible and competitive political processes encouraged

0% 2.3 The development of politically active civil society promoted

0% 2.4 More transparent and accountable government institutions encouraged

100% 3.1 Accessto quality basic education for under-served populations, especially for girls and women, expanded
0% 3.2 The contribution of host-country institutions of higher education to sustainable development increased

0% 4.1 Unintended and mistimed pregnancies reduced

0% 4.2 Infant and child health and nutrition improved and infant and child mortality reduced

0% 4.3 Deaths, nutrition insecurity, and adverse health outcomes to women as aresult of pregnancy and childbirth reduced
0% 4.4 HIV transmission and the impact of the HIV/AIDS pandemic in developing countries reduced

0% 4.5 The threat of infectious diseases of major public health importance reduced

0% 5.1 Threat of globa climate change reduced

0% 5.2 Biological diversity conserved

0% 5.3 Sustainable urbanization including pollution management promoted

0% 5.4 Use of environmentally sound energy services increased

0% 5.5 Sustainable management of natural resources increased

0% 6.1 Urgent needsin times of crisis met

0% 6.2 Personal security and basic institutions to meet critical intermediate needs and protect human rights re-established

Link to U.S. National Interests: Economic Prosperity
Primary Link to MPP Goas: Economic Development
Secondary Link to MPP Goals (optional): No Secondary Linkage

(Page limitations for narrative begin here):



Summary of the SO:

A literate and numerate human resource base is a prerequisite to sustained broad-based economic
growth. The Qudity Improvementsin Primary Schools (QUIPS) Program helps build the nation’s
human resource base by strengthening the management capacity of district education offices, by
improving the policy development and implementation process, by improving the quality of teaching
through pupil- centered teaching methods and better classroom supervision, and by encouraging
greater community involvement and participation.

Key Results:

FY 2000 was a watershed year for the Education Program. QUIPS moved into dl ten regions of
Ghana and completed the two-year cycle of support in 45 schoolsin 15 digtricts. More importantly,
recently obtained SO level data show that the 18,000 students in these 45 schools are scoring
ggnificantly higher on English and mathematics Criterion Referenced Tedts than students nationwide
(14.7% passing in English compared to 8.7% nationwide, and 7.7% passing in Mahematics
compared to 4% nationwide). Equaly impressive isthefal in the dropout rate at QUIPS Schools
(4.9% compared to the nationa average of 7.2%). QUIPS teachers are now preparing daily lesson
plans and covering the entire curriculum by the end of the year. They are actively engaging their
pupils in discussion and group work rather than lecturing.  School principals and school communities
are working together to reduce teacher absenteeism.  These important changes account for the
impressive achievements noted above. By 2004, USAID/Ghana expects to have completed this
program in atota of 330 schoolsin al 110 digtricts in Ghanato directly benefit atota of 132,000
gudents. The program will indirectly benefit the rest of Ghana s 3 million primary school pupils as
changes introduced become more widespread throughout the system.

During FY 2000, the QUIPS program accelerated its activities with the initiation of activitiesin 72
new Partnership schools and communities bringing the total number of school/communities aready
participating in the program to 117. The SO exceeded dl of its FY 2000 targets for the three
intermediate results reported on in last year’ sR4. In addition, results for two SO level indicators
(drop-out rate and learning achievement) were very positive. The performance of the Ministry of
Education (MOE) under Tranche Il of the NPA program improved significantly in FY 2000. The
MOE met four out of five Tranche Il (Phase 1 benchmarks resulting in: 1) anationd education
personnel heedcount and plan for timely payment of sdaries; 2) development of a competency-based
staff gppraisad system; 3) development of an education sudy leave palicy; and 4) credtion of a
framework and process for monitoring school performance at the primary level. The Tranchelll
(Phase 2) benchmark deadline was extended from December 31, 2000 to March 31, 2001. Itis
anticipated that ddiverablesfor Tranche 111 benchmarks will be fully reviewed by late April 2001 (see
Annex B and C for more detail on the NPA Program).

Remarkable strides were made this year in increasng community involvement in schools. The new
Minister of Education specificaly lauded the success of the QUIPS program in this area when he met
with two U.S. Congressmen in January 2001. He indicated that he would like to see these
community involvement approaches maingreamed (integrated) ill al school communities in Ghana.



The field work results of the mid-term assessment show that the community/school relaionship has
been dramatically transformed in most QUIPS Schools. Communities have taken ownership of their
schools and now vist them regularly. They have put in place measures to ensure that sudents
complete homework assgnments and arrive to school on time. Thisis adramatic change for
communities that used to view the school asaforeign entity. During the year 1,500 Parent Teacher
Association (PTA) members, and traditiona and €lected community |leaders were trained in how to
strengthen school management structures and monitor school performance. Intermediate result
indicatorsin this area were exceeded with 78% of the communities actively involved in school
decison-making, and 86% of the communities utilizing participatory methodologies to initiate school
projects. Some of the changes a schools arising from this increased participation include increased
student enrollments (particularly for girls), improved teacher attendance, newly built latrines, and the
edtablishment of school lunch programs.

At the classroom leve, the QUIPS in-service teacher development program has successfully
improved the quality of teaching and learning and promoted effective supervison and support by
principas. Interviewswith principas and teachers during the Mid-Term Assessment revealed
marked changes in attitudes and practices. They are now more committed to improving the learning
intheir classsooms. Teachers spoke passionately about the new skills they had gained to teach
English and more difficult mathematica concepts. They proudly presented the detailed lesson notes
they are now preparing over the weekend in order to improve the lessons they ddiver during the
week. Head teachers have acquired a new understanding of the importance of teacher supervision.
Many of them are now using large wal charts to monitor how many units each teacher has covered in
English and Maths and whether teachers are preparing lesson notes.

Lessons learned during the first two years of the project served as abass for findizing a series of
eight school-based and residentia workshop teacher training manuas. All IR indicators related to
improving teaching and supervison were exceeded: 45% of QUIPS teachers are effectively use
techniques to manage their classrooms (such as organzing students into groups).  Effective teacher
supervisonisacritica factor in improving teaching. Asaresult of QUIPS training, 69% of
headteachers now observe teachers and provide feedback to them.

Performance and Prospects:

During FY 2000 noteworthy progress was made in mainstreaming QUIPS gpproaches from pilot
schools to the wider system. The Project moved from developing manuals and training programs to
integrating these tools into the government’s Whole School Development (WSD) initiative which ams
to improve the teaching and learning environment in 2200 schools. Some of the tools being integrated
include a Circuit Supervisor Handbook, PTA Handbook, and the QUIPS approach to promoting
community involvement. The PTA Handbook has been especidly well received by PTA'sin al ten
regionsin Ghana. For the firgt time, PTA's have amanua that hel ps them understand their
responghilities and how they can work with the school. GES staff respongble for implementing the
Whole School Development (WSD) initiative has begun to participate in QUIPS training workshops.
Principas from WSD schools are being encouraged by their digtrict officers to visit nearby QUIPS
schoolsin order to learn about some of the management and teaching practices that have been



introduced under QUIPS. Recommendations from the QUIPS Mid-Term Assessment suggest that
the successful QUIPS approaches need to be more systematically ingtitutiondized at national and
digrict levels. The MOE supports this recommendation and will be working with USAID and its
partners to develop drategies for achieving this.

The capacity of Digtrict Education Offices has grown considerably over the past two years and part
of this growth is directly attributable to the capacity support that USAID has been providing. The
digtricts have begun developing and implementing action plans to enable them to identify and achieve
priority objectives. In some Didricts these plans have included spreading the QUIPS program to
additiona schools. The management capacity growth trgectory a the nationd level has not followed
the same positive growth patterns observed at the digtrict level. While there are a number of
committed and capable personsin the Ministry of Education and Ghana Educeation Service, these
ingtitutions have been hampered by serious management deficiencies, which include limited delegation
of authority, confusion of roles and responsibilities between the MOE/GES, and week financia and
audit sysems. The decision by the new Minigter to hire a human resource specididt, afinancia
controller and an auditor has brought about some noteable improvements.

Possible Adjustments to Plans:

A Participatory Mid-Term Assessment was undertaken in March 2001 to jointly review QUIPS
project and non-project ass stance components. Interviews with teachers and communities suggest
that QUIPS has improved the quality of education in QUIPS schoolsin avery dramaticway. The
NPA program is being closaly examined to assess the relevant sirength of this type of instrument to
achieve SO Objectives. Thefindings of this assessment are likely to result in some modifications to
current activities. During FY 2000 the MOE established an HIVV/AIDS Taskforce which developed a
grategic sector plan with USAID technical support. It is anticipated that USAID will provide support
to HIV/AID Education activitiesin FY 2001

Other Donor Programs:

The education sector remains a priority for the Government of Ghana. The MOE works with severd
donors, including the European Union, the World Bank and the British Department for Internationa
Development who provide budgetary support and the German (GTZ) and Japanese (JCA) ad
agencies and UNICEF who provide technica assstance in the area of teacher training and community
mohbilization respectively. USAID is generdly the only donor providing substantia direct support to
QUIPS schools and communities. Donors active in the education sector have met frequently over the
past three months to draft a common discussion paper on key issues confronting the education sector.
The donors plan to meet jointly with the new Minister of Education to discusstheseissues. At a
recent meeting with donors and local NGOs, the Minister expressed his commitment to
decentrdizing responsibility to the didrict level and to fostering a positive and effective working
relationship with donors.

Major Contractors and Grantees:
QUIPS isimplemented by the following U.S. contractors and private voluntary organizations: the
Academy for Educationa Development (with American Inditutes for Research and Aurora



Associates), Catholic Relief Services, Education Development Center (with Save the Children and
CARE); the International Foundation for Education and Self-Help (IFESH), and The Mitchell Group.
(See Annex D for more detail on donor support to the education sector.)



Performance Data Table

Objective Name: SO2 Increased Effectiveness of the Primary Education System

Objective ID: 641-0129

Approved: 1997-07

Indicator SO2.1 Percentage of students in partnership schools passing the Criterion Referenced Test (CRT) in English and Math

Unit of Measure: School Year Planned Actual
Nation QUIPS
Sour ce: 1997 N/A English
The MOE administers the CRT to Grade 6 pupils annually at the end of the Baseline 62% -
school year in July. Math
27% -
Indicator/Description: Nation QUIPS
The CRT was designed to monitor the overall level of Mathematics and English 1908°
attainment among pupils just completing primary school. While this indicator Not Available?
targets an increase in the percentage of pupilsin QUIPS schools passing the tests,
as apoint of comparison it also provides data on the percentage of pupils passing
from arandom sample of schools nationwide.
QUIPS Nation QUIPS
Comments: 1999 English English
The CRT is administered by the Ministry of Education annually to grade 6 pupils 11.7% 87% 14.7%
in arandom sample of 600-650 Ghana primary schools (~5%). The criteriafor Math Math
passing: Maths 55% and English 60%. 7.0% 40% 7.7%
The planned targets represent aggregated results for schools at different stages of QUIPS
QUIPS intervention and have been established according to the number of years | 2000 English
the schools/communities have participated in the QUIPS interventions. QUIPS 14%
only provides two years of active support to a given cohort of communities and Math
schools. Data reported in years 2001-2004 include data from schools that are 8.0%
actively involved in the program as well as schools that have completed the two- QUIPS
year cycle of QUIPS support; aggregated results are subject to the effects of some | 5o English
moderation in performance as a consequence of the withdrawal of active support. 13.7%
Therefore from 2002 the targets have been straightlined to account for some Math
moderation in pupil performance anticipated for schools that are no longer 8.5%
participating in the QUIPS Program. QUIPS
o 2002 English
In FY 2000 the QUIPS program was active in 117 schools. 12.7%
The 1998 and 1999 CRT was administered to 45 partnership schools. At the time g/l gﬁ/t]
of the 1999 CRT, 18 QUIPS schools (Cohort 1) had received atotal of 18 months 2003 QUIPS
of support and twenty-seven (cohort 2) schools had received 12 months of English
support. In FY 2000 the CRT was administered in 117 schools; however, the data 12.7%
isnot likely to be available until late April 2001. Math
8.0%
QUIPS
2004 English
12.7%
Math
8.0%

3 Dueto lack of funding the 1998 CRT was not administered until March 1999 to primary 6 students in Cohort 1 and 2
schools (as opposed to July 1998). Since the school year was only two-thirds completed in March pass rates were not valid
measurements and therefore CRT pass scores are not provided for 1998.




Performance Data Table

Objective Name: SO2 Increased Effectiveness of the Primary Education System

Objective ID: 641-0129

Approved: 1997-07

Indicator: SO2.4 Percentage of pupil dropout in QUIPS partnership schools compared to the National rate.

Unit of Measure: Pupil Y ear Planned for Actua
QUIPS
Sour ce:
Annual primary school census conducted by the Ministry of Education (MOE). 1908" TOTAL 9.1%
School based statistics including enrolment, repeater, and transfer data disaggregated | Baseline Males 8.8%
by grade and gender are collected internally for the partnership schools as a cross- Females 9.4%
validation of the National statistics.
Indicator/Description:
Rate of pupil dropout is defined as theresidual dropout rate, or the proportion of
pupils registered in a given school year who fail to enroll the following year 1999 | TOTAL 8%
(excluding transfers to another school). More specifically, residual pupil dropout rate Males 8%
is calculated as the proportion of pupils from Grade X in Year X who were not Femaes 8%
promoted to Grade X+1 the following year, not retained in the same grade, and have
not transferred to a different school. The rates of pupil dropout for males and
females, estimated from the National Primary School Census Data, are compared to
the dropout rates of males and females attending QUIPS schools. Nationa QUIPS
Comments: o , , 2000 | TOTAL 7% | TOTAL 7.2% 4.9%
The focus of thisindicator has been changed from pupil retention rates to Males 7% Maes 6.7% 4.7%
pupil drop out rates. The conventional measures of pupil retention are rates Females 7% | Femaes 7.6% 5.1%
of pupil dropout and promotion. In the Ghana context, rate of pupil dropout
was considered the most appropriate indicator for monitoring QUIPS impact
on pupil retention as opposed to promotion because Ghana policy requires
that primary school pupils are promoted. Even though all schools may not
adhere strictly to the “no repetition” policy, pupil promotion rates tend to be 2001 TOTAL 65%
relatively high (and rates of pupil repetition tend to be low). Therefore, pupil Males 6.5%
dropout was considered to be a more meaningful performance indicator for Females  6.5%
addressing pupil retention. Furthermore pupil dropout, particularly for girls
and particularly for rural communities in the Northern regionsis known to
be a problem in Ghana' s primary schools. Inspection of pupil dropout rates
at different grade levelsis also important when considering QUIPS impact.
The 1998 year represents the percentage of pupils enrolled in the 2002 TOTAL 6-5?
1996/1997 school year who dropped out of school and did not register in the :\:/'e?lnzlses %go//‘;
1997/1998 school years and so forth. The planned results are the expected '
rates of pupil dropout for the QUIPS schools. Planned results for the QUIPS
schools on pupil dropout, though expected to be lower than the National
levels, is not anticipated to be dramatic because pupil dropout isimpacted by 2003 TOTAL  65%
awide range of factors, some of which may not be related to the school and Males 6'5%
community interventions (e.g., family economics and health factors). Femdes 65
QUIPS only provides two years of intensive active support to a given cohort of
communities and schools. Because data reported in years 2001-2004 reflect both
active and inactive cohorts aggregated targets are subject to the effects of some
moderation in performance as a consequence of the withdrawal of support. Therefore
from 2001 the targets have been straightlined to account for moderation in pupil 2004 TOTAL 6'5?
dropout rate anticipated for the inactive cohorts. Males 6.5%
Females  6.5%

The actual dropout rates for FY 2000 are the percentage of pupils from Cohort 1
and 2 schools who dropped out between 1998/99 and 1999/00 academic years.
Cohort 3 was not included in this calculation because the Cohort 3 intervention did
not begin until the 1999/00 academic year. At the time of these calculations the
Cohort 1 and Cohort 2 schools had received 1 year of QUIPS support.

! The baseline is given by the residual dropout rate for the Nation calculated for pupils retained between the 1997/1998 and

1998/1999 school years.

2 Dueto invalid entries for transfersin the 1997/1998 Primary School Censuse (EMIS) data, valid dropout rates could not

be calculated for this reporting year.




Performance Data Table (Reported on in R4 2002)

Objective Name: SO2 Increased Effectiveness of the Primary Education System

Objective ID: 641-0129

Approved: 1997-07

Result Name: IR.2.1 Improved Teaching and Supervision

Indicator 2.1.1 Percentage of teachers using pupil-focused instructional practices in Partnership Schools

Unit of Measure: Teacher Y ear Planned Actual
Sour ce:

QUIPS Classroom Observation Instrument (COI) collected by AED and CRS for schoolsin the 1998 N/A 15%
Southern and Northern Regions, respectively. Baseline

Indicator/Description:
Percent of teachers who use instructional techniques that facilitate active student participation,

including the use of relevant instructional materials and effective lesson plans.

Comments:

Classroom observation datais collected by AED and CRS Teacher Trainers by sampling
teachersin al QUIPS schoals at the beginning of the two-year cycle of support and at the end of
each school term during the 2-year QUIPS interventions. After QUIPS support has been
withdrawn, teachers from 30% of the schools in Cohort 1 and Cohort 2 will be observed and

1999 20% 37%

teachers from 20% of the schools in Cohorts 3-5 will be observed annually.

The classroom observation instrument was modified in June 2000. The current scoring criteriais
associated with eight key observations of pupil-focused instruction. A teacher is counted in the
percentage calculation for thisindicator if a satisfactory score (“3” or better) is obtained on at
least 4 of the 8 COI items associated with this indicator.

2000 35% 45% Agoregate
Cohort 1- 60%
Cohort 2- 58%
Cohort 3- 38%

Pupil-focused instruction is assessed according to ratings on the following items:

(1) Usesavariety of teaching methods effectively. 2001 45%
(2) Providesavariety of methods for evaluating students.

(3) Provides opportunities for pupils to use materials.

(4) Uses questioning effectively.

(5) Facilitates learner questioning.

(6) Facilitates critical and creative thinking.

(7) Provides feedback to learners.

(8) Encourages al pupilsto participate. 2002 52%
Performance on these items are rated on a 4-point scale (i.e., ahigh of “4” and alow of “1"),

with ratings anchored to detailed descriptions for each behavior observed.

QUIPS only provides two years of active support to a given cohort of communities and schools.

Considering that data reported in years 2001-2004 reflect both active and inactive cohorts

aggregated results are subject to the effects of some moderation in performance as a consequence

of the withdrawal of support for the inactive cohorts. Therefore from 2001 the targets have been 2003 55%
straightlined to account for some moderation in use of pupil focused instructional practices

anticipated for the inactive cohorts.

FY 2000

Number of schools sampled and number of years of support received during the current reporting

year:

Cohort 1: 78 teachers were sampled from atotal of 124 teachersin 18 schools (2 yrs support). 2004 60%

Cohort 2: 148 teachers were sampled from atotal of 242 teachersin 27 schools (2 yrs support).
Cohort 3: 353 teachers were sampled from atotal of 440 teachersin 72 schools (1 yr support).




Performance Data Tables (Reported on in R4 2002)

Objective Name: SO2 Increased Effectiveness of the Primary Education System

Objective ID: 641-0129

Approved: 1997-07

Result Name: IR 2.3 Increased Community Participation

Indicator 2.3.1: Percentage of communities active in school decision-making in Partnership Schools.

Unit of Measure: Community

Y ear

Planned

Actual

Source:
QUIPS Best Practices Assessment Instrument, collected by EDC and CRS in the Southern and
Northern regions, respectively.

Indicator/Description:

Communities judged to be active in school decision making are defined as communities that
reach high performance in the Empowerment focus area, as measured by the Best Practices
Assessment Instrument. The Empowerment focus area is defined by two sub-objectives:

1) Empower Local Peopleto Act. The assessment of this sub-objective is based on the
existence and effectiveness of SMC and PTA structures, the level and inclusiveness of
community involvement in decision-making, and the respect and responsiveness of the
school to community views.

2) Rolesand Responsibilities of Community Members. The assessment of this sub-objective
is based on community members' knowledge, acceptance, and performance of their rolesin
respect of education.

A community is considered in the high performance range of the 5-point scale and entered into

the calculation for thisindicator if it is assigned arating of 1 or 2 on one of these sub-objectives

and arating of 1, 2, or 3 on the other sub-objective.

Comments:

EDC and CRS administer the Best Practices Instrument to all communities at the
beginning of each two-year cohort cycle and immediately following the two- year
QUIPS intervention cycle. Mid-cycle results and results from cohortsin the years
after QUIPS support has been withdrawn are based on a 33% random sample of
communities, stratified by Cohort and by communitiesin the Northern and Southern
Region.

Because QUIPS only provides two years of active support to a given cohort of communities and
schools, community participation in school decision making may moderate after active support
has ended. Inyears 2001 - 2004, data reported in the R4 will reflect both active and inactive
cohorts. By continuing to include inactive cohorts, the SO is able to assess the extent to which
community participation has been indigenized and sustained.

The planned results represent aggregated targets for communities at different stages of
intervention and have been weighted according to the number of years of active support the
communities have received and where applicable, the number of years beyond the period of
active support.

In FY2000 all 18 communitiesin Cohort 1 and all 27 communitiesin Cohort 2 were evaluated
as part of the post-intervention cycle impact assessment. A 33% random sample of the 54
Cohort 3 communities in the South (18/54 communities) and all of the Cohort 3 communitiesin
the North (18 communities) were included in the calculation of actual results for FY 2000.

FY 2000

Number of communities meeting criteria and the number sampled from each cohort during the

current reporting year are presented below.

Cohort 1: 16/18 Cohort 1 communities met criteria (2 yrs support).

Cohort 2: 20/27 Cohort 2 communities met criteria (2 yrs support)

Cohort 3: 36 out of 72 Cohort 3 communities were sampled; 14/18 communities sampled in the
South and 13 out of all 18 communitiesin the North met criteria (1 yr support).

1998t
Baseline

11%

1999

65%

87% Agoregate

(Cohort 1 1 00%)
(Cohort 2-78%)

2000

70%

78% Aggregate

(Cohort 1-89%)
(Cohort 2-74%)
(Cohort 3-76%)

2001

75%

2002

75%

2003

75%

2004

75%

! The actual baseline given for Cohort 1 in 1998 is taken from a sample of comparison schools because the Cohort 1
schools had been engaged in some active community interventions at the time the Baseline Assessment Instrument used for

this data collection was finalized.




Performance Data Table (Reported on in R4

2002)

Objective Name: SO2: Increased Effectiveness of the Primary Education System

Objective ID: 641-0129

Approved: 1997-07

Result Name: IR 2.4 Improved L earning Environment

Indicator 2.4.2: Number of communities and schoolsin partnership districts implementin

g Community School Improvement Plans

Unit of Measure: Communities/Schools

Y ear

Planned

Actual

Sour ce: QUIPS Community-School Improvement Plan (C-SIP). Resultsto be
collected, reviewed and evaluated by AED and CRS, with the support of EDC.

Indicator/Description: Community-School Improvement Plans are a planning tool to
assist the school in developing and achieving targets in the areas of : teaching and
learning; school management; infrastructure/access; and community participation.
Schools/ communities that are successful in the following two areas will be considered
as successful implementers of the C-SIP:

1) meeting annua targets; and

2) modifying targets annually to meet the changing requirements of school
improvements.

Successful performance on the above criteriawill be determined through a self-
assessment process.

Comments:

The Community-School Improvement Plan is completed by all schools-communities
during the first year of QUIPS Interventions. During this year the QUIPS team works
closely with the schools and communities in teaching them the action plan methods and
supporting them as they work to meet the first school improvement targets.
Considering the intense levels of assistance provided by the QUIPS teams schools and
communities are expected to reach as many as 3 targets a year during the two-year
intervention cycle. At the end to the 2-year intervention communities and schools are
expected to continue using the action plan process to set new school improvement goals
and to meet these goals or targets. Therefore, in the years following the two-year
intervention period schools/communities are expected to reach at |east one school
improvement target annually. Beginning in the second year of the program the
communities/schools will also be required to show that the C-SIP is being modified to
address new school improvement needs. Therefore, schools/communities are expected
to add at least one new school improvement target each year following the first year of
QUIPS support.

Data used to measure performance on the C-SIP will be evaluated during the last term

of the school year for al partnership schools during the 2-year QUIPS intervention

cycle. In addition, after QUIPS support has been withdrawn, SMCswill interviewed

annually in 30% of the school-communities in Cohorts 1- 2 and in 20% of the school-

communities in Cohorts 3 -5. The following procedure is undertaken in order to derive

an estimated count of schools meeting criteriain areporting year: actual counts of

schools “passing” are entered into the table for active cohorts; for inactive cohorts, the

percentage of schools passing in the cohort sample is multiplied times the total number

of schoolsin that cohort and this estimated count of schools meeting criteria for passing

is entered in the table for the cohort for a particular reporting year.

The number of schools sampled and the total number of partnership schoolsin

acohort for each reporting year.

FY 1999: 45 schools/communities sampled from atotal of 45 Cohorts 1, 2, and 3
schools’communities (No cohorts inactive)

FY2000: 117 school/communities will be sampled form atotal of 117 Cohorts 1, 2
and 3 school/communities (No cohorts inactive).

FY2001: 164 school/communities will be sampled from atotal of 195 Cohort 1, 2, 3,
and 4 school/communities (Cohort 1 & 2 inactive).

FY 2002: 190 school/communities will be sampled from atotal of 279 Cohort 1, 2, 3, 4,
and 5 school/communities (Cohort 1, 2 & 3 inactive).

FY 2003: 179 school/communities will be sampled from atotal of 330 Cohort 1, 2, 3, 4,
5, and 6 school/communities (Cohort 1, 2, 3 & 4 inactive).

FY 2004: 112 school/communities will be sampled from atotal of 330 Cohort 1, 2, 3, 4,
5, and 6 school/communities. (Cohort 1, 2, 3, 4, & 5 inactive).

1998*

0

1999

40 Total

2000

75

80 Total
(Cohort 1- 9)
(Cohort 2-17)
(Cohort 3-54)

2001

123

2002

210

2003

210

2004

210

! Thisindicator presupposes the training of schools and communities in the use of the Community-School Improvement
Plan (C-SIP). Therefore the baseline on thisis 0% because thistraining is a part of the QUIPS year one intervention.




SO Text for SO: SO3: Improved Family Health

Country/Organization: USAID Ghana
Objective ID: 641-003-01

Objective Name: Improved Family Hedlth

Self Assessment: Meeting Expectaions

Primary Linksto Agency Strategic Framework: (Please Assign Percentages, Total Equals 100):

0% 1.1 Critical private markets expanded and strengthened

0% 1.2 Morerapid and enhanced agricultural development and food security encouraged

0% 1.3 Access to economic opportunity for the rural and urban poor expanded and made more equitable

0% 2.1 Rule of law and respect for human rights of women as well as men strengthened

0% 2.2 Credible and competitive political processes encouraged

0% 2.3 The development of politically active civil society promoted

0% 2.4 More transparent and accountable government institutions encouraged

0% 3.1 Accessto quality basic education for under-served populations, especially for girls and women, expanded
0% 3.2 The contribution of host-country institutions of higher education to sustainable development increased
32% 4.1 Unintended and mistimed pregnancies reduced

27% 4.2 Infant and child health and nutrition improved and infant and child mortality reduced

9% 4.3 Deaths, nutrition insecurity, and adverse health outcomes to women as a result of pregnancy and childbirth reduced
25% 4.4 HIV transmission and the impact of the HIV/AIDS pandemic in devel oping countries reduced

7% 4.5 The threat of infectious diseases of major public health importance reduced

0% 5.1 Thresat of globa climate change reduced

0% 5.2 Biological diversity conserved

0% 5.3 Sustainabl e urbanization including pollution management promoted

0% 5.4 Use of environmentally sound energy services increased

0% 5.5 Sustainable management of natural resources increased

0% 6.1 Urgent needs in times of crisis met

0% 6.2 Personal security and basic institutions to meet critical intermediate needs and protect human rights re-established

Link to U.S. Nationd Interests: Globa Issues. Environment, Population, Hedlth

Primary Link to MPP Gods. Hedlth

Secondary Link to MPP Goals (optiona): Population

(Page limitations for narrative begin here):

Summary of the SO:

This SO contributes to the Agency god of stabilizing world population and protecting human
hedlth. It supports the US Misson Performance Plan by contributing to reduced fertility,

improved maternd and child health and reduced spread of sexudly trans mitted diseases. High
fertility, high infant mortality and an escalaing HIV epidemic are critical hedth chdlengesin



Ghana. SO3 gtrives to increase contraceptive use, dow the spread of HIV and improve child
hedlth, through activities designed to improve demand, access, quality and policiesrelated to
hedlth services. SO3's beneficiaries are Ghanaan children under five years and women and
men of reproductive age.

During FY01 and FY 02, USAID will use Child Surviva (CSD) funding to support integrated
case management of childhood illness, polio eradication, srengthening of routine
immunization, nutrition and vitamin A supplementation. Infectious Disease (IFD) fundswill

be used for maaria control and a new surveillance initiative. HIV/AIDS funds will addressthe
epidemic through awel coordinated array of prevention activities. USAID will use
Development Assistance (DA) funds to support improved access to qudity family planning
savices, including a new multi-media demand- generation campaign, continued training of
health workers and socid marketing of contraceptives. A new district-basad initiative will
place place public health nurses in the community to provide integrated child survival and
family planning servicesin FY 01 and FY 02,

Key Results:

Previoudy, the 1998 DHSfind report documented a decline in fertility from 6.4 in 1988 to 5.5
in 1993 and to 4.6 in 1998. Further andlyss carried out in FY 00 reveded that thisdeclineis
partialy due to increased contraceptive use. Use of modern methods rose from 5% to 13.3%
and contraception is now used more effectively than before. Ghanaian women have narrowed
the gap between desired and actua number of children, but there remainsahigh leve of unmet
need for family planning with 34% wanting to space or limit ther family Sze, but not usng a
method of contraception. Overdl, the family planning program increased couple years of
protection (CYP) by 3% in FY 00, dightly less than the targeted 5%. SO3 exceeded
expectations in HIV prevention during 2000 with HIV prevalence rate of lessthan 5 percent.
Expectations were aso exceeded with the child surviva results. Immunization coverage
continues to increase, reaching an estimated 75% of infants in 2000.

Performance and Prospects:

Ghana has recently voted in a new government that has clear prioritiesin the health sector.
HIV/AIDS population and malaria control have taken on greater importance in the new
government's first budget. Hedlth finance reform is expected as the new government explores
dternatives for hedlth insurence and cost recovery, including community based hedlth
insurance schemes.

HIV/AIDS Prevention: SO3 exceeded expectationsin HIV/AIDS by breaking the genera
complacency towards the epidemic through high profile activities and persistent advocacy
efforts. USAID supported the Government with technical assistance to develop anationa
HIV/AIDS policy. In addition, a Nationa Strategic Framework has been developed to
prioritize interventions, and aNational AIDS Commission chaired by the President is now
coordinating a multi-sectoral response.

Since February 2000, USAID/Ghana guided the high profile, multi-media campaign to combat
HIV/AIDS, dubbed "Stop AIDS, Love Life" which included radio and TV spots and
testimonias by people with AIDS, supported with massive digtribution of print materias. The
campaign reached into rura areas with audio-visud vans and road shows visiting and



providing information on HIV/AIDS to Ghanaiansin al ten regions. Success of the campaign
isindicated not only by adramatic increase in condom distribution by as much as 40%, but
aso by increased coverage of theissue of HIV/AIDS by the national media network.

USAID continuesits strategic focus on high-risk groups with innovative gpproaches. The work
with the Police force hasintensified and a new program with the Ghana Armed Forces was
launced in April 2000. The focus on miners continues and professond drivers are now
targeted on anationd scale. Treatment of Sexudly Transmitted Diseases (STDs) was
improved with the training of over 600 dinicians in STD management and counsding.
USAID'sHIV/AIDS smal grants program began with grantsto severd NGOs for counsdling
and peer education for youth. Preparations have been made to expand support to NGOs,
epecidly fath-based organizations thisyear. I1n addition aworkplace based program will
target mgjor Ghanaian corporations in a'corporate socia responsibilities program.

Family Planning: Most of the CY P increasein FY 00 is due to the socid marketing program. In
response to recommendations of the 1999 evaluation, the Ghana Socid Marketing Foundation
intengfied marketing of key products and reorganized the digtribution system, increasing its
CYP output by 37%.

Performance of the other mgjor USAID supported programs varied. AV SC's program can be
credited with a 290% increase in NORPLANT® acceptors over two years. With thetraining of
145 nurses, clients no longer have to wait for a physcian to insert NORPLANT®. Hormonal
contraceptives such as Depo-Provera® and oral contraceptives have increased from 46% to
63% of thetotal CYPin afive year period, replacing less effective methods.

The MoH CY P contribution decreased 15%. It is expected that this trend can be reversed by
helping the MoH focus on its mandate as the main provider of long-term methods, by
upgrading 150 dinicsto full-service Stes. The MoH iswell positioned to expand accessto a
comprehensve package to rura clients with limited access to private hedth care infrastructure,
with implementation of the Community Headlth Planning and Services Program (CHPS). In

FY 00, CHPS grew from a concept to afull program, with development of manuas and
materias for training and implementation. Severa didricts have dready initiated the CHPS
process with their own resources. In FY 01, the fully integrated CHPS program will be
functiona in 20 of the 110 digtricts.

To enhance CY P leves, the Planned Parenthood Association of Ghana (PPAG) focussed on
the more effective, ‘intensive digtrict’ Community Based Digtribution approach. The Misson
will support PPAG in the coming year to expand this successful program with 480 community
agents and further improving the qudity of fidd supervisonin dl 12 of itsdidricts

An important new program activity expected to boost CY P output for al implementing
patnersisafamily planning demand generation initiative. The multi-media campaign, to be
launched in FY 01, will addressthe fear of sSde effects, amgjor deterrent to use. Pre-service
training at regional medica and 10 midwifery schoolswill be expanded, helping to ensure a
supply of competent providers in reproductive hedth. USAID will dso continue to support
dissemination of the reproductive heslth guidelines through didtrict training programs.



Child Survival: Nationd immunization coverage rose for the fifth consecutive year.

Prdiminary estimates are that routine DPT3 coverage reached 75% while coverage during the
polio Nationa Immunization Days (N1Ds) were in excess of 90%. USAID has enabled this
trend by supporting an expangon of the cold chain, socid mohilization activities and funding
through WHO and UNICEF for the Nationa Immunization Days.

With USAID support, the MoH conducted in July, the first stand-aone nationwide round of
vitamin A supplementation, where over 80% of children 6 monthsto 5 years of age were
reached. USAID supports theMoH to improve breast feeding and child feeding through
community based activities of NGOs in an area of Northern Ghana. Household surveys show
that exclusive breastfeeding rates are 50% (69% verus 45%) higher in targeted communities.

The MoH, with technica support from the USAID funded BASICS Project, began training in
Integrated Management of Childhood IlIness (IMCI) in November. The same month, a
USAID supported nationwide advertisng campaign was launched to promote the purchase of
bednets and other Insecticide Treated Materids (ITMs). Thisactivity addresses the high hedlth
burden of mdariain Ghana, which accounts for over 20% of mortdity of children under five.

Two PL480 Title 11 projects address child hedlth. The Catholic Relief Services (CSR) carries
out food-assigted child surviva activities in 27 communities. The Adventist Development and
Rdief Agency (ADRA) continues to support 580 community agents to carry out nutrition and
sanitation education.

Possible Adjustments to Plans:
Intermediate Result, 3.1,"Improved use of Reproductive Hedth Services" now has a separate
sub-intermediate result for HIV/AIDS prevention, to eevate its importance.

Other Donor Programs:

The hedth sector is characterized by ahigh qudity donor partnership with a competent MoH.
USAID participates with other donors, including the World Bank, the United Kingdom, the
European Union and Denmark, in sector-wide review and planning meetings, encouraging
partners to take advantage of the complementary capabiilities of private sector ingtitutions.
USAID isworking with other key donors such as the UNFPA, UNICEF and WHO in the areas
of reproductive hedth and child surviva. USAID assumes aleadership role with UNAIDSin

the area of HIV/AIDS, with active participation in the UN Theme Group and by chairing the
Technical Working Group. More recently, SO3 has increased its collaboration with DFID, in
order to co-finance condom socid marketing in Ghana.

Major Contractors and Grantees:

This SO is implemented through private non-profit Ghanaian associations such as the Ghana
Socia Marketing Foundation and the Planned Parenthood Association of Ghana; U.S. private
voluntary organizations, including Africare and Care Internationda; and Cooperating Agencies
such as PRIME, Family Hedlth International, the John Hopkins University, BASICS, and the
Academy for Educational Development.



Performance Data Table

OBJECTIVE: Improved Family Hedth

Objective |D: 641-003-01

APPROVED: April 1997 Country/Organization: Ghana

RESULT NAME: Increased Use of Reproductive Hedlth Services (3.1)

INDICATOR: Condoms Distributed

UNIT OF MEASURE: Number (millions) YEAR | PLANNED | ACTUAL
SOURCE: Service gtatistics reported by USAID-supported 1993 43 (B
implementing agencies, including the Ghana Socid Marketing 3®)
Foundation (GSMF), Planned Parenthood A ssociation of
Ghana (PPAG), and the Minigtry of Hedlth (M OH). 1997 78
INDICATOR DESCRIPTION: Thetotd number of 1998 102
condoms sold or distributed through the three mgor programs
supported by USAID during the year. 1999 95
COMMENTS: 2000 12 133
Targets were revised downward in 1999 based on experience
to date and the GHANAPA assessment finding that previous 2001 | 135(15)*
targets were overly amhbitious.
* indicates aprevioudy reported target. 2002 15

2003 165

The success of the USAID supported mass media campaign “Love Life, Stop AIDS’ is reflected
by a40% increase of the number of condoms distributed during FY 00. The increase in condom
sdesisaso areault of the success of USAID’ stargeted intervention at high-risk groups such as
commercia sex workers, miners, professond drivers and dl unformed services

The “Stop AIDS, Love Life’ campaign has penetrated into the rurd areas with over 80% of
respondentsin six different towns throughout Ghana having seen the logo or heard the messages
on TV or radio. Over one million HIV/AIDS brochure have been distributed nationwide. The US
Consular Section aone distributes about 5,000 brochures a month.



Performance Data Table

OBJECTIVE: Improved Family Hedth

Objective ID: 641-003-01

APPROVED: April 1997 Country/Organization: Ghana

RESULT NAME: Increased Use of Reproductive Hedlth Services (3.1)

INDICATOR: Couple Y ears Protection (CYP)

UNIT OF MEASURE: Number (000) YEAR | PLANNED | ACTUAL
SOURCE: Service gtistics reported by USAID-supported

implementing agencies, including the Ghana Socia 194 416 (B)
Marketing Foundation (GSMF), Planned Parenthood

Association of Ghana (PPAG), the Minigtry of Hedlth 1995 (509) 505
(MOH), and AV SC/Ghana.

INDICATOR DESCRIPTION: An egtimate of the 1996 (592) 479
protection againg pregnancy provided by afamily planning

services during a period of one year based upon the volume 1997 (677) 483

of al contraceptives sold or distributed free of charge to

clients during that year. Proxy for CPR during non-DHS

years 1998 (768) 596
Conversion rates used in Ghanaare: 100 condoms or VFTs = 1999 625 (861) 593
1 year, 13 pill cycles=1 year, 4 depo provera= 1 year, IUD
= 2.5 years, Norplant = 3.5 years, sexilization = 8 years.

2000 655 (955) 612

COMMENTS: In 1999, the Misson and its partners
reviewed the family planning targets and revised them 2001 685

downward based upon experience to date, DHS results and
the GHANAPA Assessment? finding that origind targets

were overly ambitious and unredigtic for the specified time 0 wm

frame.

: o . 2003 750
* Previous targets are indicated in parentheses.

In 2000, CY P fel two percentage points short of the targeted five percentage points increase.
Andyssindicates thet thisis mainly the result of a disgppointing performance by the MoH,
wheress the other main implementing organizations, PPAG and GSMF, achieved an increasein
CY P through community-based distribution and socid marketing, respectively.

Efforts are underway to boost CY P output, including a multi-media demand- generation
campaign; aprogram to post Community Hedlth Nursesin the rurd communities and intensify
the CBD program; and efforts to improve the qudity of care in 150 full-service Sites.

U:/PUBLIC/SO3/R4/CY P2000 Indicator Table.doc

! Assessment of the Ghana AIDS and Population (GHANAPA) Project, TVT Associates, October 1999.



Performance Data Table

OBJECTIVE: Improved Family Hedth

Objective |D: 641-003-01

APPROVED: April 1997

Country/Organization: Ghana

RESULT NAME: Increased Use of Selected Child Hedlth Services (3.2)

INDICATOR: FRull Immunization of Children

UNIT OF MEASURE: Percent

SOURCE: Service dtatistics reported by the Ministry of
Hedth (MOH) divided by the estimated target
population.

INDICATOR DESCRIPTION: An estimate of the proportion
of living children between the ages of 12 and 23 months
who have received the third dose of the DPT vaccine by
ther firg birthday.

COMMENTS: The 1998 DHS found a DPT3 coverage rate
of 68% as compared to the 1998 MOH reported rate of
67 percent. This close comparability confirmed the
vaidity of the MOH datistics as a source for annuad data
on immunization. The 2000 DTP3 coveragerate is
preliminary until release of the 2000 census data,

providing the precise target population figure.

* = Previous targets are indicated in parenthesis

YEAR PLANNED | ACTUAL
.

1995 52 (B)

1996 55 51

1997 60 60

1998 65 67

1999 69 69

2000 72 75 (prelim)

2001 77 (75)

2002 79 (76)

2003 80 (77)

FY 2000 MoH datidtics indicate that immunization rates continue to climb in Ghana.
During FY 2000, USAID supported thisincrease by funding the planning and execution

of immunization activities, induding procurement, micro-planning and socid

mobilization activities, particularly in the underserved Northern Regions.

Since the target for FY 2001 was achieved in FY 2000, targets were adjusted upwards.




Performance Data Table

OBJECTIVE: Improved Family Hedth

Objective |D: 641-003-01

APPROVED: April 1997 Country/Organization: Ghana

RESULT NAME: Increased Use of Reproductive Hedlth Services (3.1)

INDICATOR: HIV Prevaence

UNIT OF MEASURE: Percent YEAR | PLANNED | ACTUAL
SOURCE: Nationd AIDSSTD Control Program (NACP) 1994 24(B)
sentingl survelllance Ste reports.

1995 1-4
INDICATOR DESCRIPTION: The proportion of antenatal
women who test HIV positive a 22 nationd sentind Stes. 19% 14
COMMENTS: SO3 sobjectiveisto stabilize the HIV 1997 14
epidemic at an increase of less than one percent per year. From
1995-97, MOH reports provided arange of prevalence rather 1998 46
than a pecific point. 109 - s
UNAIDS has atechnica working group currently assessing
how reliable the antenatal sentind surveillance reports are asa 2000 <6 <5
proxy of HIV prevaence for the generd population aged 15-49
years. As aresult of these consultations, we have moved from 2001 <7
targeting arange of prevaence (eg., 5-8%) to aspecific leve
(e.g., <6%). 2002 <8
The presently reported leve is derived by averaging results per
region and weighing these for population size, as calculated. 203 <9

A CDC report commended the surveillance system in Ghana and noted that it has a sufficiently
large sample. It noted aso that procedures for data collection could be more comprehensively
documented and that quality assurance measures could be enhanced. CDC will provide
assstancein FY 2001 and FY 2002 to implement these measures.

Two other research activities are underway to help monitor the HIV/AIDS program: a behaviora
aurveillance study (BSS) to measure risk behavior among specia target groups such as the youth,
policemen, miners and commercid sex workers, another study to measure qudity of care for

STD trestment. Results from both studies are expected during FY 2001.

U:/PUBLIC/SO3/R4/HIV 2000 prevalence indicator.doc



SO Text for SO: 641-004-01 Public Policy Decisions Better Reflect Civic Input

Country/Qrganization: USAID/Ghana
Objective ID: 641-004-01

Objective Name: Public Policy Decisons Better Reflect Civic Input

Self Assessment: Meeting Expectaions

Primary Linksto Agency Strategic Framework: (Please Assign Percentages, Total Equals 100):

0% 1.1 Critical private markets expanded and strengthened

0% 1.2 Morerapid and enhanced agricultural development and food security encouraged

0% 1.3 Access to economic opportunity for the rural and urban poor expanded and made more equitable

10% 2.1 Rule of law and respect for human rights of women as well as men strengthened

25% 2.2 Credible and competitive political processes encouraged

35% 2.3 The development of politically active civil society promoted

30% 2.4 More transparent and accountable government institutions encouraged

0% 3.1 Accessto quality basic education for under-served populations, especially for girls and women, expanded
0% 3.2 The contribution of host-country institutions of higher education to sustainable development increased
0% 4.1 Unintended and mistimed pregnancies reduced

0% 4.2 Infant and child health and nutrition improved and infant and child mortality reduced

0% 4.3 Deaths, nutrition insecurity, and adverse health outcomes to women as aresult of pregnancy and childbirth reduced
0% 4.4 HIV transmission and the impact of the HIVV/AIDS pandemic in developing countries reduced

0% 4.5 The threat of infectious diseases of major public health importance reduced

0% 5.1 Threat of globa climate change reduced

0% 5.2 Biological diversity conserved

0% 5.3 Sustainabl e urbanization including pollution management promoted

0% 5.4 Use of environmentally sound energy services increased

0% 5.5 Sustainable management of natural resources increased

0% 6.1 Urgent needsin times of crisis met

0% 6.2 Personal security and basic institutions to meet critical intermediate needs and protect human rights re-established

Link to U.S. National Interests: Democracy

Primary Link to MPP Goals: Democracy and Human Rights

Secondary Link to MPP Godls (optional):

(Page limitations for narrative begin here):

Summary of the SO:

This past year Ghana witnessed the first transfer of power in its history from one
democraticaly-elected president to another. The Mission’s Democracy/Governance SO is

well-pogitioned to capitaize on Ghand s continuing democrtic consolidation in the coming
year, and can aso point with satisfaction to severd positive contributions it made to the



successful December 2000 eections. The core focus of the Mission's Democracy/Governance
SO is on gtrengthening the effectiveness of civil society and dected indtitutions at both the
locd and nationd levels— not only strengthening their independence, but aso enhancing their
ability for productive interaction. The result is a better policy-making environment thet rives
to incorporate the interests of civil society, members of Parliament (MPs) and locd

assemblies, and locd/nationd officids with those of the executive branch. The primary
program objectives, reflected in the SO’ s four intermediate results, are: (1) Enhanced
effectiveness of Parliament to represent citizen interests, (2) Improved effectiveness of loca
and nationd civil society organizations to influence policy; (3) Loca government decison
making processes are more participatory; and (4) Increased citizen access to information for
improved education, governance and accountability. The SO achieves these results through
thefallowing programs, severd of which are cross-cutting in relaion to the Intermediate
Reaultsjudt listed: alegidative strengthening program, aloca government/civil society
program working in 10 project digtricts, nationa level anti-corruption efforts, and an
Information Technology support project (through the EDDI initiative). In addition to these
projects, the SO has been able historically, and again in this past year, to provide key support
for Ghana s Electord Commission. The SO was able to program $1.5 million in ESF fundsin
support of both the first-round and run-off nationa € ections, which were held on December 7,
2000, and on December 28, 2000. USAID provided both technical assistance and sorely-
needed foreign exchange for purchase of imported eection commodities. While the ultimate
customer of this SO is Ghanaian civil society, immediate customers are the severa hundred
civil servants and loca civil society leadersin the 10 project digtricts of the locd governance
program, the 200 MPs of Parliament, the specific governance indtitutions and NGOs who
have been recipients of the IT support program, and local community members benefiting
from the Community Learning Centers sponsored by the SO's EDDI program.

The SO'slegidative srengthening program is focused on developing a new and functiona
Parliamentary drafting unit (facilitating Private Member legidation), expanding and
srengthening the role of Parliamentary Committees, developing programs for MPs to increase
ther effectiveness as legdators, and developing an extensive and interactive web site that will
help both Parliament staff and the public have easy access to important documents such as
pending legidation, Parliamentary rules and orders, and the agendas and caendar for the
House. Theloca governance program, while originally working in 20 didricts, has been
trimmed to 10 digtricts and has a new emphasis on accountability and trangparency. The
project will build the capacity of loca civil society organizations, encouraging these groups to
enaure that the Digtrict Assembly comply with the various oversght mechanismsthat exist on
paper but are often overlooked. The SO has aso started to encourage anti- corruption measures
on the naiond level. The Missonisin the process of Sgning agreements to fund the drafting
of awhistle blower protection statute and to support a high-level *Ethics Retreat” for the new
presdentid adminigration. Inits EDDI-funded Information Technology support program, the
SO has funded indalation of IT systems and development of web sites for the Electord
Commission and Parliament. Another key governance ingtitution dated to receive support is
the Commission on Human Rightsand Justice.  The three existing Community Learning
Centers, whichare run by loca NGOs and provide inexpensive internet access and computer
training to the community, are being expanded and new centers will be established.



Overdl, the SO has been meeting expectations, athough one of the indicators tracking the
loca governance program fdl sgnificantly short of the high target. However, acloser look at
the underlying data, as discussed in the next section, does reved progress in that program over
the preceding year. In the legidative strengthening program, the arguably more sgnificant
indicators -- civic input to legidation and legidative amendments to passed hills -- exceeded
the targets. Not captured at al in these data tables is the SO’ s contribution to the successful
December 2000 dections. Working in close collaboration with other donors, the Misson was
able to provide key support to the election process with two separate grantsto alocally-
organized UNDP Election Support Trust Fund. Such support was critical when a run-off
election became necessary with only three weeks of preparation. USAID funds were used for
bdlot printing, indelible ink to stain the fingers of voters, and fud for trangporting balots.

Key Results:

Despite disappointing figures for two indicators, results are generdly being achieved a the
level expected,with the remaining indicators being met or exceeded. In the legidative
strengthening program, the indicators " percentage of passed bills amended” and " percentage of
passed hills that included civic input” exceeded the targets. Further andysis of these indicators
aso reveds that amendments from the minority party were adopted by Parliament on 25% of
the passed hills. In addition, the number of civic society organizations providing memoranda
and testimony on bills has aso greatly increased from the previous year. Indicators relative to
private member bills and motions fell short of expectations. Two private member bills were
submitted for introduction. However, because there is no adminigtrative procedure for
introducing the legidation, the bills were never introduced. The drop in private member
motions may reflect adow eection year parliamentary sesson (Parliament often did not have
quorum) as policy discussions occurred more frequently on the campaign trail. Inthelocd
governance program, data shows that the percentage of local CSO |eaders reporting contact
with DA officids to advocate on their behdf rose from 84% to 89%, essentidly reaching the
life of project target of 90%. The indicator Percentage of Loca Governmental Decisionsin
Project Didtricts Reached through Participatory Mechanisms, tracked by a proxy, the
percentage of CSO leaders and DA officids aware of 3 or more instances of government
decisons resulting from civic input, fell short of the targets. However, the data collected
showed that 62% of CSO leaders and 71% of digtrict assembly officids reported they were
aware of & least one government decision reached with civic input. Thisreated indicator,
arguably more meaningful that the “3 or more” indicator, compared well with last year's
figures, which were 62% of CSO leaders and 64% of DA leaders reporting they were aware of
at least one policy changed. Next year, the SO will report on the internet access rates at the
Community Learning Centers. Figuresfor the Kumas center, the oldest of thethree CLCs,
show the number of internet sessions climbing from amonthly average of 336in 1999 to
more than double that number, 762, in 2000. The Cape Coast center shows arisein monthly
sessons from 291 in first quarter of 2000 to 672 sessionsin the fina quarter of 2000.

Performance and Prospects:

With the change in government, prospects for the SO as awhole are encouraging, particularly
with the legidative strengthening and anti-corruption components of the SO. While the
previous Parliament was dominated by the Executive Branch, the new Parliament is likely to
be a much more active inditution with just 100 out of 200 seets belonging to the ruling (former
opposition) party. The legiddive strengthening program, previoudy implemented viaan



ingtitutiona grant to aUS PV O, is now being directed by a USPSC Legidative Specidigt. The
current leadership of Parliament, when in opposition, supported the notion of private member
legidation and thusiit is hoped that this Parliament will seethefirgt Private Member Bill
introduced in the House. Small cooperative agreements with NGOs will adso support the
program's objectives. The Legidative Specidist will continue working with Parliament to
edablish a Parliamentary drafting unit (Office of Parliamentary Counsel) which would

facilitate this Private Member initiatives. Mission support for arevision of the Standing

Orders, which could clarify procedures for private member legidation as well as other issues,
isaso being consdered. The new government has also sgnaled its support for diminating
deeply-entrenched government corruption. This has coincided with the emergence of anti-
corruption, accountability and transparency as anew area of emphasis within the SO. On the
local leve, Project GAIT, afollow-on to Project ECSELL, will shift its focus from capacity
building of loca CSOsto the next step -- encouraging these CSOs to play awatchdog rolein
promoting trangparency in loca government. Project GAIT is being implemented by the
Cooperative League of the USA (CLUSA). A new indicator is being notified this year to track
performance of the CLCs.

Possible Adjustments to Plans:

New indicators will be developed in connection with Project GAIT, the follow-on loca
governance that has succeeded Project ECSELL and started on February 1, 2001. AsGAIT is
being implemented by a new partner, CLUSA, and will emphasize anti- corruption and
accountability, the SO will work with CLUSA to revise its Performance Measurement Plan as
needed. The SO's EDDI program has applied for additiona funds. If granted, the EDDI
program would support, among other items, assstance to the Electord Commissonin its
mandated redidricting of Parliamentary condtituencies.

Other Donor Programs:

Canada, Denmark, Germany, Grest Britain, World Bank and the European Commission (EC)
figure prominently among donors involved in democracy and governance activities. Canada,
Denmark, and Germany are the most active in decentrdization and local governance.
Germany has been heavily involved in mediatraining. In Parliament, the World Bank and
Danida have complemented USAID with programs of their own. Donor coordination for
election assstance, facilitated by regular working group meetings held at the UNDP offices,
worked extremely well. Similar working groups in the severd democracy/governance
thematic areas, including an anti- corruption group that will liase with the broad-based locally-
organized Ghana Anti- Corruption Codlition, are currently being established.

Major Contractors and Grantees:

The grantee for the local governance project is the Cooperative League of the USA (CLUSA).
A locd NGO, the Center for Democracy Development (CDD), received a sub-grant from IFES
for mediamonitoring during the dection campaign. The local chapter of Transparency
Internationa, the Ghana Integrity Initiative, is dated to receive a sub-grant from amisson
funded agreement currently being processed with Tl headquarters. Other local NGOs are
expected to receive grants for anti- corruption work and for establishing more Community
Learning Centers under the EDDI program.



Performance Data Table 1

Objective Name: Public Policy Decisions Better Reflect Civic Input

Objective ID: 641-004-01

Approved: 1998-12-11

| Country/Organization: USAID GHANA

Indicator: Percentage of Passed Bills Amended; Percentage of Passed Bills that Included Civic Input

Unit of Measure: Percentage of passed bills amended; Percentage of passed hills Y ear Planned Actual
that included civic input

Sour ce: 1997 (B) a) 56%
Review of Parliamentary records. N/A b) 33%
Indicator/Description:

a) chmtage of passed bills amended; b) Percentage of passed billsthat included | 1ggg a) 70% a) 67%
civic input. b) 55% b) 50%
Comments:

This indicator has been reworded to more accurately describe the data that has

been presented in past and current years. A third figure tracking private member

motions and hills, originally part of this indicator, has been separated for the sake | 1ggg a) 72% a) 77%
of clarity (see Table 2). b) 65% b) 62%
The percentage of passed bills amended demonstrates the vitality of the

parliamentary deliberative process while the percentage of passed bills that 2000 a) 75% a) 92%
include civic input show the influence civic groups have on the lawmaking b) 70% b) 75%
process at the committee level. The percentage of bills amended reflect a marked

increase in 2000 and will most likely remain high. A review of the amendments

demonstrate that, at the committee level, members are making substantive 2001 a) 90%

changes to legidation. In addition, on four of the bills minority party b) 80%

amendments were adopted.

Civic input on legidation exceeded our expectations. Clerks report that 2002 a) 90%

Committee chairmen are actively seeking civic input on legidlation. In addition, b) 85‘V0

a review of committee reports show that the number of civic groups offering 0

memoranda and testimony has also increased. We expect this to increase over

the next three years and for the data to show civic groups from outside of Accra

beginning to advocate before Parliament. 2003 a) 90%

b) 90%




Performance Data Table 2

Objective Name: Public Policy Decisions Better Reflect Civic Input

Objective ID: 641-004-01

Approved: 1998-12-11

| Country/Organization: USAID GHANA

Indicator: Number of Private Member Bills and Motions Introduced in Parliament

Unit of Measure: Number of private member bills introduced in Parliament; Number Y ear Planned Actual
of private member motions.
Sour ce:
Review of Parliamentary records. 1997(B) N/A a o0
by 0
Indicator/Description:
@ Number of private member billsintroduced in Parliament; b) Number of private
member motions.
Comments: 1998 a1l Y
This indicator has been separated from the other SO-level parliamentary indicator b) N/A b) 1
and broken into two parts in order to more accurately describe the data being
presented. The data from last year's Table 1 reflected private member motions, but
the targets were intended for private member bills.
) . 1999 a2 ao0
Targets for the private member motions have now been seen set, and future targets b) N/A b) 8
for private member bills have been realigned to reflect realistic goals. Historicaly,
dl hills in Ghand's Parliament have been introduced by the executive branch (the
Attorney Genera’s Office). As civil society generaly has more access and leverage
with the Parliament as opposed to the Executive, bills and motions initiated by MP's
generally reflect civic input more directly that legisative initiatives handed down to
Parliament from the Executive branch. Private member motions and bills are a 2000 a4 a0
significant parliamentary tool for civil society to influence the shaping of public b) N/A b) 2
policy.
There were two private member bills submitted for introduction during the 2000
session. However, because there is no administrative procedure for introducing the
legislation, the bills were never introduced. The current Speaker is a strong supporter
of establishing an Office of Parliamentary counsel and a review of the Standing 2001 a1
Ordersis likely in 2001. This should establish the necessary framework for private b) 3
member bill introduction. Private member motions will continue to be used
strategically by the new Minority Party, the NDC, to attempt to control the
parliamentary agenda.
2002 a2
b) 4
2003 a3

b) 6




Performance Data Table 3

Objective Name: Public Policy Decisions Better Reflect Civic Input

Objective ID: 641-004-01

Approved: 1998-12-11 | Country/Organization: USAID GHANA

Result Name: Public Policy Decisions Better Reflect Civic Input

Indicator: Percentage of Local Governmental Decisions in Project Districts Reached through Participatory Mechanisms.

Unit of Measure: Percent (of respondents in surveys answering that they are aware of three or
more policies changed as the result of civic action)

Y ear

Planned

Actual

Sour ce:
IFES project participant questionnaires, | FES participant observers' monthly reports; and IFES
staff field visits and focus groups.

Indicator/Description:
Percentage of civil society leaders (a) and district assembly officials (b) who report three or more
district assembly policies that have changed as aresult of action by local civic organizations.

Comments:

This data is derived primarily from surveys but is corroborated by interviews with participants
by IFES' participant observers, who are Ghanaians that live and work in the projects districts.
IFES field visits and focus groups garner concrete examples of loca policies changed. They
include a wide variety of policies, such as tax rates being adjusted, the opening up of DA
subcommittee meetings, and appointment of civic leaders to these committees, and changing
policies on sanitation measures.

Despite falling short of the target, significant project impact has been demonstrated by the
collected data. Given that many CSOs focus on just one primary issue, it is not surprising that a
higher percentage of CSO leaders were not personaly aware of 3 or more instances of
government decisions resulting from civic input. However, the data collected showed that 62%
of CSO leaders and 71% of district assembly officials reported they were aware of at least one
government decision reached with civic input. This related indicator, arguably more meaningful
that the “3 or more” indicator, compared well with last years' figures, which were 62% of CSO
leaders and 64% of DA leaders reporting they were aware of at least one policy changed.
Targets for 2001 through 2003 have not been set as it is anticipated that, due to a new
implementing partner, a new program emphasis on accountability and anti-corruption, and a
smaller number of project districts, this indicator will be modified.

1997(B)

N/A

a) 4%
b) 21%

1998

a) 50%
b) 85%

a) 38%
b) 33%

1999

a) 50%
b) 85%

a) 26%
b) 39%

2000

a) 50%
b) 85%

a) 19%
b) 40%




Performance Data Table 4

Objective Name: Public Policy Decisions Better Reflect Civic Input

Objective ID: 641-004-01

Approved: 1999-12-11 | Country/Organization: USAID GHANA

Result Name: IR 4.2 Improved Effectiveness of (participating) Local and National CSOs in influence Policy

Indicator : Percentage of Local CSO Leaders who report initiating contact with DA Officials to Advocate on behalf of their cause.

Unit of Measure: Percent (of CSO leaders) Y ear Planned Actual
Sour ce:
IFES surveys, participant observer reports, and site visits. 1997(B) N/A 45%

Indicator/Description:

A percentage of participant CSO leaders who report in surveys and focus groups that they have
approached a government official or office as an advocate for the defined interests of the group
or community with the goal of shaping policy to their advantage.

Comments:
In the summer of 2000, IFES conducted its final survey in the 20 districts in which it was | 1998 50% 60%
implementing Project ECSELL (Enhancing Civil Society on the Local Level). Focus groups
were aso held with participants to obtain examples of advocacy. Much of the civic advocacy
has focused on issues of taxes and licensing fees. Other topics included Women's Inheritance
Rights, Girl Child education, HIV/AIDS prevention, Environmental Protection, Child Labor and
Conflict Resolution.

Another area of keen interest was government procurement and the process of contract award.

S ) ; 1999 90% 84%
Some of these advocacy efforts were made by individua CSOs, while others were made in a
more coordinated fashion under the auspices of the project-organized umbrella “Civic Union
L obby Group.
2000 90% 89%
2001 95%
2002 95%

2003 95%




Performance Data Table 5 (Notification)

Objective Name: Public Policy Decisions Better Reflect Civic Input

Objective ID: 641-004-01

Approved: 1998-12-11 | Country/Organization: USAID GHANA

Result Name: Public Policy Decisions Better Reflect Civic Input

Indicator : Increased computer usage and internet access rates at Community Learning Centers.

Unit of Measure: a) Average number of internet sessions per month; b) Number of Y ear Planned Actual
CL Ss established by USAID.

Source: The individual CLCs (providing data collected by customized tracking
software). 1998 0 0

Indicator/Description:

a) Average number of internet sessions per month (total of all CLCs); b) Number of
CLCsfunded by USAID. 1999 N/A a) 336
b) 1
Comments:

There are currently 3 CLCs established by USAID: in Accra, Kumasi and Cape Coast.

The CLCs were funded by a mix of Mission and core funding. Expansion of these

existing CLCs and establishment of new CLCs are being funded by Mission EDDI | 2000 N/A a) 1227
funds. Mission plans to establish additional CLCs in other regional capitals. [Note: b) 3
Year 2000 usage figures do not include the Accra CLC. We are expecting that data
shortly].
2001 a) 3000
b) 5
2002 a) 4200
b) 7
2003 a) 6000

b) 10




R4 Part I11: Resource Request

Part 111: Resource Request - Thisrequest is based on the projected needs of the Ghana
program consistent with the approved CSP, incremental funding requirements for ongoing
activities, and consistent with the early priorities and objectives of the new Government of
Ghana (GOG) administration. FY 2003 requirements reflect prior-year adjustments in program
activity levelsthat are consistent with Congressional and Agency earmarks. Expanding program
activity for HIV/AIDS, child survival and new activity for anti-corruption and good governance
program are two examples of such adjustments. Additional NPA to address macroeconomic
adjustments may be necessary, but difficult to forecast ahead of a new IMF program and
reaching HIPC decision points. Stable P.L. 480 Title 11 resources are critical to achieving the
results projected in the CSP. USAID/Ghana continues to face challengesin being able to
effectively manage a portfolio of activity within the limits of available OE and staff resources.
Further reductions in USDH staff necessitate increasing the managerial and administrative
capabilities of FSN staff to undertake design work and provide effective oversight of activities.

SO1 —Increased Private Sector Growth - SO1'sFY 2002 allocation is $11.189 million in
DA resources. Therequest for FY 2003 is$8 million. In addition, the PL 480 Titlell
requirementsare $ 8.4 million for both FY 2002 and FY 2003. These amounts are the
minimum requirements to continue with the current level of program activity. On an annual basis
approximately $1 million of DA funding will be allocated to both environment and micro-
enterprise activities. Title 1 resources are an integral component of SO1 micro-enterprise and
environment program. SO1 is planning to reprogram $4 million of FY 2001 and $5 million in
FY 2002 OY B into the NPA portion of the SO1 program to support major policy reforms of the
new government. The pipeline is 23 months end of FY 2001 and 20 months end of FY 2002.

SO2 —Increased Effectiveness of the Primary Education System — SO2'sFY 2002
allocation is $6.624 million in CSD funds. The FY 2003 request level is $8.375 million in
CSD funds. In addition, PL 480 Title!1l fundsof $7.8 million in both FY 2002 and FY 2003.
The program has expanded into the three historically under served regions of Ghana (Northern,
Upper East and Upper West), where it plans combining CSD and Title |1 resources as part of that
expansion. Funding at thislevel will be sufficient for the SO to achieve planned targetsin all
110 districts of Ghanawhereit plans. The QUIPS Program is currently active in 65 districts, but
will expand to remaining 55 districts by FY 2003. The pipeline 12 months FY 2001 and 8
months for FY 2002.

SO3 —Improved Family Health — SO3' s FY 2002 allocation is $6.836 million in DA and
$9.354 million, however requirementsare $7.3 million in DA fundsand $11 million in CSD
funds. TheFY 2003 request for DA is$8 million and CSD isincreased to $13.5 million.
Theseincreases are principally to support an expanded HIV/AIDS and family planning
programs. PL 480 Titlell fundsof $2.4 million arerequired for FY 2002 and FY 2003. In
FY 2003, aminimum of $8.0 in DA funding is required for the population/family planning
program to increase contraceptive use to 19 %. Any lesswill result in areduction of support for
(a) communication/media demand generation campaign, (b) efforts to improve 150 existing
clinics to become full service-delivery sites, and (c) to fully implement the integrated




community-based family planning program (CHPS) in the planned 30 districts. Of the CSD
funding, $7 million isrequired for HIV/AIDS to continue targeted behavior change activities,
including support to the uniformed services, expanded support to NGOs, expansion of a
workplace program and support for voluntary counseling and testing. The ending pipeline for FY
2001 is 9 months and 5 monthsin FY 2002.

S04 —Public Policy Decisions Better Reflect Civic Input - SO4 allocation for FY 2002 is
$1.213 million in DA funds. The FY 2003 request is $1.5 million. Thisamount isthe
minimum requirement to support the existing program. USAID/Ghana will be able to continue
to maintain program activity in two critical post-election areas - decentralization and
parliamentary strengthening. All SO4 activities contain elements of anti-corruption,
transparency, and accountability. New anti-corruption activities would have to be reduced should
it be necessary to accommodate any funding shortfall. The year end pipeline, net of EDDI
funding, is 14 months for FY 2001 and 11 months for FY 2002.

OPERATING EXPENSES and WORKFORCE:

The Operating Expense and Workforce levels presented below for FY 2001- 2003 reflect the
impact of Ghana's deteriorating economic situation and higher local costs. The almost total
depletion of Trust Fund resources has been reversed as additional funding to the NPA programis
estimated to generate $1.1 million in local currency deposits by late FY 2003. Trust Funds are
derived from NPA disbursements, which are often delayed. Assuming that pattern continues, a
shortfall in expected trust fund replenishments would then require a slight upward adjustment to
the OE dollar portion of the budget request below, as the overall levels are consistent with the
resources required to support the Mission’s programs which in FY 2002 increases to $55.7
million, including $20.5 million of P.L. 480 Title II. Still, Mission expects to continue a modest
decline in OE requirements through 2003 by sustaining management efficiencies put in place
since FY 1999.

Financial Resour ces (in millions) FY 2001 FY 2002 FY 2003
Dollar OE (incl. ICASS/Twinning) $2.708 $2.630 $2.380
Trust Funds $0. 90 $0.340 $0.400
Total OE Resources $2.798 $2.970 $2.780
Bilateral Support $2.308 $2.458 $2.410
ICASS $0.240 $0.262 $0.220
Twinning Costs $0.250 $0.250 $0.150
Human Resour ces
USDH 12 12 11
Non-USDH 104 106 105

Between FY 2001 and FY 2003 the Mission’s demand for OE dollars is further reduced by
$328,000 from $2.7 to $2.38 million, while total OE requirements are maintained at $2.78
million, down from alevel of $3.2 million in FY 1999. Although the Mission consequently plans
to increase its use of Trust Fund resources to partially compensate the transitory spike in FY
2002's level to $2.97 million (caused by the changeover in two-thirds of USDH staff), it is offset



to a larger degree by the Mission’'s own economizing measures. For example, discretionary
spending in the areas of procurement, training, and travel are reduced by $175,000 to just 18% of
the budget in 2002 vs.25% in 2001. These measures, plus strict and consistent application of
proper costing principles for OE vs. program funding for personnel and management support,
allows the Mission to absorb the projected increase of $240,000 in FY 2002 for costs and benefits
arising from the transfer and replacement of at least 8 of the Mission’s 12 USDHs during the
year. This category represents the largest draw on the 2002 budget (28%), partly because these
are dollar based costs and as such, unaffected by the devaluation of the cedi.

The decline of the local currency by half of its value between FY 2000 and FY 2001, averaged
annualy, will only partially offset steep price hikes for electricity (300%), water (300%), and
fuel (100%). These factors contribute significantly to the rise in residential and office building
operations by FY 2002, $164,000 for a total of 28% of the budget vs. 24% in FY 2000. The
$470,000 bill to cover an estimated 50% wage hike in 2002 for FSN salaries, benefits and a new
Provident fund is a manageable 15.8% of the budget as these costs are based in local currency.
Expected savings of $79,000 resulting from the mandated reduction of one USDH position by
Sept-2001 have been factored into the 2002 budget as well, making it difficult to for the Mission
to absorb an additional FTE (New Entry Professional) ahead of the FY 2002 assignment cycle.
The uncontrollable rise in ICASS costs continues in FY 2002, up $22,000, but decreases by
$42,000 the next year as savings are yielded from cost cutting measures initiated in the prior
year, and by the elimination of the Deputy Contracting Officer position in Sept-2002 which also
reduces twinning support costs.

The $2.97 million level represents the minimum resources required to support the Mission's
program portfolio. Given the FY 2000 — FY 2002 budget cuts already sustained in discretionary
spending, $329,000 or 39%, and the $347,000 rise in fixed costs we are faced to absorb in 2002,
any further cuts would create an excessive level of management risk for carrying out our bilateral
and twinning responsibilities. The consequences and/or tradeoffs of being forced to operate with
lower levels, would likely result in a freeze on future FSN wage increases, as well as NXP
procurement, reduction in local travel and regional support travel. The Mission would be forced
to reassess the transfer assignments of USDHs scheduled in FY 2002 if adequate funds are not
provided to cover the costs. Requests from AFR to take on a New Entry Professiona in FY
2001 ahead of the FY 2002 transfer cycle would also be declined. Meanwhile, the Mission
continues to pursue more viable options for saving OE dollars such as managing our own local
currency payments from dollars. Processing by USDO/Paris instead of local banks costs us
approximately $30,000 per year in exchange rate losses.

As part of the Mission's efforts to provide more effective and efficient bilateral program
management the SO portfolios have been refined to improve operational structures which are
less staff intensive and yet provide more accountability and empowerment.  This refinement will
accomplished in part by reducing one USDH FTE in FY 2001 and one USDH support
management FTE in FY 2003, and restructure responsibilities for remaining staff. Three
program-funded USPSCs will be added: one replacement for PLP fellow in SO3 and two
additional USPSCs in SO1 to support increased emphasis on the trade and investment portfolio.
These workforce levels are consistent with the Agency policy staffing guidance for a “full
Mission with support to limited Missions (88-156)”.



ENV Sub-Directive Amounts for FY 2001 Request

COUNTRY:
Global Urban and Natural
climate Environmentally pollution resource

S.O. #, Title Total change || Biodiversity || sound energy prevention || management

SO 1: i 0|

SO 2: I 0l

SO 3: i 0|

SO 4: i 0|

SO 5: I 0l

SO 6: i 0]

SO 7: i 0|

SO 8: l 0]

TOTAL PROGRAM | o 0 0 0 0 0

List of Objective ID numbers




ENV Sub-Directive Amounts for FY 2002 Request

COUNTRY:
Global Urban and Natural
climate Environmentally pollution resource

S.O. #, Title Total change || Biodiversity || sound energy prevention || management

SO 1: i 0|

SO 2: I 0l

SO 3: i 0|

SO 4: i 0]

SO 5: I 0l

SO 6: i 0|

SO 7: i 0|

SO 8: l 0]

TOTAL PROGRAM | o 0 0 0 0 0

List of Objective ID numbers




ENV Sub-Directive Amounts for FY 2002 Alternate Request

COUNTRY:
Global Urban and Natural
climate Environmentally pollution resource

S.O. #, Title Total change || Biodiversity || sound energy prevention || management

SO 1: i 0|

SO 2: I 0 |l

SO 3: i 0|

SO 4: i 0|

SO 5: I 0l

SO 6: i 0|

SO 7: i 0|

SO 8: l 0]

TOTAL PROGRAM | o 0 0 0 0 0

List of Objective ID numbers




ENV Sub-Directive Amounts for FY 2003 Request

COUNTRY:
Global Urban and Natural
climate Environmentally pollution resource

S.O. #, Title Total change || Biodiversity || sound energy prevention || management

SO 1: i 0|

SO 2: I 0l

SO 3: i 0|

SO 4: i 0]

SO 5: I 0l

SO 6: i 0|

SO 7: i 0|

SO 8: l 0]

TOTAL PROGRAM | o 0 0 0 0 0

List of Objective ID numbers




CSD Sub-Directive Amounts for FY 2001 Request

COUNTRY: USAID/GHAN |
S.0. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total || Primary causes || Polio || Micronutrients DCOF || HIV/AIDS B || Malaria || "Other"
SO 1:
Csb 0
Other 0
0 0 0 0 0 0
SO 2:
Csb 0
Other 0
0 0 0 0 0 0
SO 3: Improved Family Health
CSD 5,108 3,210 500 300 599 499
Other 0
5,108 3,210 500 300 0 599 499
SO 4:
CSD 0
Other 0
0 0 0 0 0 0
SO 5:
Csb 0
Other 0
0 0 0 0 0 0
SO 6:
Csb 0
Other 0
0 0 0 0 0 0
SO7:
CSD 0
Other 0
0 0 0 0 0 0
SO 8:
CSb 0
Other 0
0 0 0 0 0 0
Total CSD 5,108 3,210 500 300 0 599 499
Total Other 0 0 0 0 0 0 0
TOTAL PROGRAM 5,108 3,210 500 300 0 599 499

Note: All funding for Malaria should now come from Infectious Diseases




CSD Sub-Directive Amounts for FY 2002 Request

COUNTRY: USAID/GHAN [
S.O. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total || Primary causes" Polio " Micronutrients DCOF " HIV/AIDS TB " Malaria " "Other"

SO 1:
CSD 0
Other 0

0 0 0 0 0 0
SO 2:
CSD 0
Other 0

0 0 0 0 0 0
SO 3: Improved Family health
CSD 4,800 3,515 500 285 500
Other 0

4,800 B8.515 500 285 0 500 0

SO 4:
CSD 0
Other 0

0 0 0 0 0 0
SO 5:
CSD 0
Other 0

0 0 0 0 0 0
SO 6:
CSD 0
Other 0

0 0 0 0 0 0
SO 7:
CSD 0
Other 0

0 0 0 0 0 0
SO 8:
CSD 0
Other 0

0 0 0 0 0 0
Total CSD 4,800 3,515 500 285 0 500 0
Total Other 0

0 0 0 0 0 0
[[TOTAL PROGRAM " 4,800 " 3,515 500 " 285 ]] [ ] 0 I 500 II 0

Note: All funding for Malaria should now come from Infectious Diseases



CSD Sub-Directive Amounts for FY 2002 Alternate Request

COUNTRY:

S.O. #, Title

Total

Child Survival/Maternal Health

Vulnerable Children

Other Infectious Diseases*

Primary causes || Polio || Micronutrients

pcor || miviaDs

B || Malaria || "Other"

SO 1.

CsD
Other

o oo

SO 2:

CSD
Other

o o

SO 3:

CsD
Other

o Oo|o

SO 4:

CsD
Other

o Oo|o

SO 5:

CsD
Other

oo

SO 6:

CSD
Other

o o

SO 7:

CsD
Other

o Oo|o

SO 8.

CsD
Other

o Oo|o

Total CSD
Total Other
TOTAL PROGRAM

0
0
0

o

0
0
0

o oo
o oo

o oo

Note: All funding for Malaria should now come from Infectious Diseases




CSD Sub-Directive Amounts for FY 2003 Request

COUNTRY:USAID/GHANA I
S.0. #, Title Child Survival/Maternal Health Vulnerable Children Other Infectious Diseases*
Total || Primary causes || Polio || Micronutrients DCOF || HIV/AIDS B || Malaria || "Other"
SO 1:
CsD 0
Other 0
0 0 0 0 0
SO 2:
CSD 0
Other 0
0 0 0 0 0
SO 3: Improved Family Health
CsD 6,500 4,700 500 300 1,000
Other 0
6,500 4,700 500 300 0 1,000
SO 4:
CsD 0
Other 0
0 0 0 0 0
SO 5:
CsD 0
Other 0
0 0 0 0 0
SO 6:
CSD 0
Other 0
0 0 0 0 0
SO7:
CsD 0
Other 0
0 0 0 0 0
SO 8:
CsD 0
Other 0
0 0 0 0 0
Total CSD 6,500 4,700 500 300 0 1,000 0
Total Other 0 0 0 0 0 0 0
TOTAL PROGRAM 6,500 4,700 500 300 0 1,000 0

Note: All funding for Malaria should now come from Infectious Diseases




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: USAID/GHANA
Approp: ESF
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2001
SO 1:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Public Policy Decisions Better Reflect Civic Input
Bilateral 137 1,100 1,100 1,100 137
Field Spt 0 0
137 1,100 0 0 0 0 0 0 0 0 0 1,100 1,100 137
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 137 1,100 0 0 0 0 0 0 0 0 0 1,100 1,100 137
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 137 1,100 0 0 0 0 0 0 0 0 0 1,100 1,100 137
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 1,100 Prepare one set of tables for each appropriation Account
Democracy 1,100 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 1,100 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: USAID/GHANA
Approp: ESF
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Public Policy Decisions Better Reflect Civic Input
Bilateral 137 500 500 500 137
Field Spt 0 0
137 500 0 0 0 0 0 0 0 0 0 500 500 137
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 137 500 0 0 0 0 0 0 0 0 0 500 500 137
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 137 500 0 0 0 0 0 0 0 0 0 500 500 137
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 500 Prepare one set of tables for each appropriation Account
Democracy 500 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 500 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country:
Approp: ESF
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: USAID/GHANA
Approp: ESF
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4: Public Policy Better Reflect Civic Input
Bilateral 137 0 137 0
Field Spt 0 0
137 0 0 0 0 0 0 0 0 0 0 0 137 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 137 0 0 0 0 0 0 0 0 0 0 0 137 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 137 0 0 0 0 0 0 0 0 0 0 0 137 0
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: USAID/GHANA
Approp: DA/CSD
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2001
SO 1: Increased Private Sector Growth
Bilateral 33,852 9,303 3,275 3,964 0 2,064 14,715 28,440
Field Spt 50 500 500 50 500
33,902 9,803 3206 4,464 0 0 0 0 0 0 2,064 0 14,765 28,940
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 16,484 5,857 5,857 11,006 11,335
Field Spt 50 0 50 0
16,534 5,857 0 0 5857 0 0 0 0 0 0 0 11,056 11335
SO 3: Improved Family Health
Bilateral 5,096 1,550 1,550 3,960 2,686
Field Spt 5,175 5,705 5,705 5,175 5,705
10,271 7,455 0 0 0 0 7.255 0 0 0 0 0 9,185 8,391
SO 3: Improved Family Health
Bilateral 5,154 2,738 810 400 1,528 4,724 3,168
Field Spt 8,075 6,824 3,200 698 2,926 8,075 6,824
13,229 9,562 0 0 0 0 0 4,010 1,098 4,454 0 0 12,799 9,992
SO 4: Public Policy Decisions Better Reflect Civic Input
Bilateral 1,819 1,500 1,500 1,600 1,719
Field Spt 0 0
1,819 1,500 0 0 0 0 0 0 0 0 0 1,500 1,600 1.719
SO 4: (EDDI) Public Policy Decisions Better Reflect Civic Input
Bilateral 2,071 0 1,000 1,071
Field Spt 0
2,071 0 0 0 0 0 0 0 0 0 0 0 1,000 1,071
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 64,476 20,948 3,275 3,964 5,857 0 1,550 810 400 1,528 2,064 1,500 37,005 48,419
Total Field Support 13,350 13,029 0 500 0 0 5,705 3,200 698 2,926 0 0 13,350 13,029
TOTAL PROGRAM 77,826 23,977 325 4,464 5,857 0 7,255 4,010 1,098 4,454 2,064 1,500 50,855 61,448
FY 2001 Request Agency Goal Totals FY 2001 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 7,739 DA Program Total 18,558 Prepare one set of tables for each appropriation Account
Democracy 1,500 CSD Program Total 15,419 Tables for DA and CSD may be combined on one table.
HCD 5,857 TOTAL 33,977 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 16,817
Environment 2,064
GCC (from all Goals) 0




FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: USAID/GHANA
Approp: DA/CSD
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1: Increased Private Sector Growth
Bilateral 28,440 11,128 4,729 4,706 0 1,693 15,000 24,568
Field Spt 500 0 500 0
28,940 11,128 4,729 4,706 0 0 0 0 0 0 1,693 0 15,500 24,568
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 11,335 6,624 6,624 10,901 7,058
Field Spt 0 0
11335 6,624 0 0 6,624 0 0 0 0 0 0 0 10,901 7,058
SO 3: Improved Family Health
Bilateral 2,686 1,500 1,500 2,800 1,386
Field Spt 5,705 5,537 5,537 5,705 5,537
8,391 7,087 0 0 0 0 7,037 0 0 0 0 0 8,505 6,923
SO 3: Improved Family Health
Bilateral 3,664 2,494 920 120 1,454 4,400 1,758
Field Spt 6,824 6,760 3,380 380 3,000 6,824 6,760
10,488 9,254 0 0 0 0 0 4,300 500 4,454 0 0 11,224 8,518
SO 4: Public Policy Decisions Better Reflect Civic Input
Bilateral 1,856 1,213 1,213 1,600 1,469
Field Spt 0 0
1,856 12138 0 0 0 0 0 0 0 0 0 1213 1,600 1,469
SO 4: (EDDI) Public Policy Decisions Better Reflect Civic Input
Bilateral 1,071 0 1,071 0
Field Spt
1,071 0 0 0 0 0 0 0 0 0 0 0 1,071 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 49,052 22,959 4,729 4,706 6,624 0 1,500 920 120 1,454 1,693 1,213 35,772 36,239
Total Field Support 13,029 12,297 0 0 0 0 5,637 3,380 380 3,000 0 0 13,029 12,297
TOTAL PROGRAM 62,081 85,756 4,729 4,706 6,624 0 7,037 4,300 500 4,454 1,693 1213 48,801 48,536
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 9,435 DA Program Total 19,378 Prepare one set of tables for each appropriation Account
Democracy 1,213 CSD Program Total 15,878 Tables for DA and CSD may be combined on one table.
HCD 6,624 TOTAL 35,256 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 16,291
Environment 1,693
GCC (from all Goals) 0




FY 2002 ALT Budget Request by Program/Country

Fiscal Year: 2002 ALT Program/Country:
Approp: DA/CSD
Scenario:
FY 2002 ALT Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) * *) 2002 ALT
SO 1: Successful Democratic Transition Including Free and Fair Elections
Bilateral 0 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 2: Successful Transition from Relief to Recovery Through a Community Reintegration Program
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 3:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 4:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 0 0 0 0 0 0 0 0 0 0 0 0 0
FY 2002 ALT Request Agency Goal Totals FY 2002 ALT Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 0 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 0 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: USAID/GHANA
Approp: DA/CSD
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1: Increased Private Sector Growth
Bilateral 24,568 8,000 3,400 3,300 0 1,300 16,798 15,770
Field Spt 0 0
24,568 8,000 3,400 3,300 0 0 0 0 0 0 1,300 0 16,798 15770
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 7,058 8,375 8,375 7,401 8,032
Field Spt 0 0
7,058 8,375 0 0 83756 0 0 0 0 0 0 0 7,401 8,032
SO 3: Improved Family Health
Bilateral 1,386 1,975 1,975 2,800 561
Field Spt 5,537 6,025 6,025 5,750 5,812
6,923 8,000 0 0 0 0 8,000 0 0 0 0 0 8,550 6,378
SO 3: Improved Family Health
Bilateral 1,758 4,540 1,590 250 2,700 4,400 1,898
Field Spt 6,760 8,960 3,910 750 4,300 6,880 8,840
8,518 13,500 0 0 0 0 0 5,500 1,000 7,000 0 0 11,280 10,738
SO 4: Public Policy Decisions Better Reflect Civic Input
Bilateral 1,469 1,500 1,500 1,600 1,369
Field Spt
1,469 1,500 0 0 0 0 0 0 0 0 0 1,500 1,600 1,369
SO 4: (EDDI) Public Policy Decisions Better Reflect Civic Input
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 36,239 24,390 3,400 3,300 8,375 0 1,975 1,590 250 2,700 1,300 1,500 32,999 27,630
Total Field Support 12,297 14,985 0 0 0 0 6,025 3,910 750 4,300 0 0 12,630 14,652
TOTAL PROGRAM 48,536 29,875 3,400 3,300 8,875 0 8,000 5,500 1,000 7,000 1,300 1,500 45,629 42,282
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 6,700 DA Program Total 17,500 Prepare one set of tables for each appropriation Account
Democracy 1,500 CSD Program Total 21,875 Tables for DA and CSD may be combined on one table.
HCD 8,375 TOTAL 39,375 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 21,500
Environment 1,300
GCC (from all Goals) 0




FY 2001 Budget Request by Program/Country

Fiscal Year: 2001 Program/Country: USAID/GHANA
Approp: PL480
Scenario:
FY 2001 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ DIG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health () *) *) *) 2001
SO 1: Increased Private Sector Growth
Bilateral 8,212 8,212
Field Spt
0 B.212 0 0 0 0 0 0 0 0 0 0 8212 0
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 7,665 7,665
Field Spt
0 7,665 0 0 0 0 0 0 0 0 0 0 7,665 0
SO 3: Improved Family Health
Bilateral 2,372 2,372
Field Spt
0 2,372 0 0 0 0 0 0 0 0 0 0 2,372 0
SO 4:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO5:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0

Total Bilateral
Total Field Support
TOTAL PROGRAM

0
0
0

0 0 0 0 0 0 0 0 0 0 0 0 0
18,249 0 0 0 0 0 0 0 0 0 0 18,249 0
0 0 0 0 0 0 0 0 0 0 0 0 0
18,249 0 0 0 0 0 0 0 0 0 0 18,249 0

FY 2001 Request Agency Goal Totals

Econ Growth
Democracy

HCD
PHN

Environment
GCC (from all Goals)

[eleoNeleloNe]

FY 2001 Account Distribution (DA only)

DA Program Total 18,249
CSD Program Total 0
TOTAL 18,249

Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)

Prepare one set of tables for each appropriation Account

Tables for DA and CSD may be combined on one table.

For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account



FY 2002 Budget Request by Program/Country

Fiscal Year: 2002 Program/Country: USAID/GHANA
Approp: PL 480
Scenario:
FY 2002 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2002
SO 1: Increased Private Sector Growth
Bilateral 9,204 9,204
Field Spt
0 9,204 0 0 0 0 0 0 0 0 0 0 9,204 0
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 8,590 8,590
Field Spt
0 8,590 0 0 0 0 0 0 0 0 0 0 8,590 0
SO 3: Improved Family Health
Bilateral 2,659 2,659
Field Spt
0 2,659 0 0 0 0 0 0 0 0 0 0 2,659 0
SO 4:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 20,453 0 0 0 0 0 0 0 0 0 0 20,453 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 20,453 0 0 0 0 0 0 0 0 0 0 20,453 0
FY 2002 Request Agency Goal Totals FY 2002 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 20,453 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 20,453 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




FY 2003 Budget Request by Program/Country

Fiscal Year: 2003 Program/Country: USAID/GHANA
Approp: PL 480
Scenario:
FY 2003 Request
S.O. #, Title Starting Agri- Other Children's Child Other Est. S.O. Est. S.O.
Pipeline Total culture Economic Basic Other Population | Survival & | Infectious HIV/AIDS | Vulnerable Environ D/IG Expendi- Pipeline
Growth Education HCD Maternal Diseases Children tures End of
*) Health (*) *) *) *) 2003
SO 1: Increased Private Sector Growth
Bilateral 9,226 9,226
Field Spt
0 9,226 0 0 0 0 0 0 0 0 0 0 9,226 0
SO 2: Increased Effectiveness of the Primary Education System
Bilateral 8,611 8,611
Field Spt
0 8,611 0 0 0 0 0 0 0 0 0 0 8,611 0
SO 3: Improved Family Health
Bilateral 2,665 2,665
Field Spt
0 2,665 0 0 0 0 0 0 0 0 0 0 2,665 0
SO 4:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 5:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 6:
Bilateral
Field Spt
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 7:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
SO 8:
Bilateral 0 0
Field Spt 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Bilateral 0 20,502 0 0 0 0 0 0 0 0 0 0 20,502 0
Total Field Support 0 0 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL PROGRAM 0 20,502 0 0 0 0 0 0 0 0 0 0 20,502 0
FY 2003 Request Agency Goal Totals FY 2003 Account Distribution (DA only) Prepare one set of tables for each Fiscal Year (FY2001, FY2002, FY2003)
Econ Growth 0 DA Program Total 20,502 Prepare one set of tables for each appropriation Account
Democracy 0 CSD Program Total 0 Tables for DA and CSD may be combined on one table.
HCD 0 TOTAL 20,502 For the DA/CSD Table, columns marked with (*) will be funded from the CSD Account.
PHN 0
Environment 0
GCC (from all Goals) 0




Washington and Overseas Workforce Tables

Org USAID/GHANA
End of year On-Board
Tota Org. Fin.  Admin. Con- All Total | Total
FY 2001 Estimate SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | SO/SPO | Mgmt. Mgmt Mgmt  tract  Lega Other | Mgmt. | Staff
OE Funded: 1/
U.S. Direct Hire 1 1 1 3 4 2 1 2 9 12
Other U.S. Citizens 0 1 1 2 2
FSN/TCN Direct Hire 133 133 034 3 2 1 3 6
Other FSN/TCN 1 2 3 4 15 a7 5 71 74
Subtotal 233 333 334 0 0 0 0 9 8 20 50 7 0 0 85 94
Program Funded 1/
U.S. Citizens 133 134 133 2 6 1 1 7
FSNS'TCNs 334 333 433 2 13 0 13
Subtotal 467 467 566 4 19 0 0 1 1 20
Total Direct Workforce 7 8 9 4 28 8 20 51 7 0 0 86 114
TAACS 1 1 0 1
Fellows 1 1 0 1
NEPs 0 0 0
Subtotal 0 0 2 0 0 0 0 2 0 0 0 0 0 0 0 2
TOTAL WORKFORCE 7 8 11 4 0 0 0 30 8 20 51 7 0 0 86 116

1/ Excludes TAACS, Fellows, and NEPs TABLE GHANAO3R2B_WF.XLS



Washington and Overseas Workforce Tables

Org USAID/GHANA
End of year On-Board
Tota Org. Fin.  Admin. Con- All Total | Total
FY 2002 Target SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | SO/SPO | Mgmt. Mgmt Mgmt  tract  Lega Other | Mgmt. | Staff
OE Funded: 1/
U.S. Direct Hire 1 1 1 3 4 2 1 2 9 12
Other U.S. Citizens 0 1 1 2 2
FSN/TCN Direct Hire 133 133 034 3 2 1 3 6
Other FSN/TCN 1 2 3 4 15 a7 5 71 74
Subtotal 233 333 334 0 0 0 0 9 8 20 50 7 0 0 85 94
Program Funded 1/
U.S. Citizens 133 134 233 2 7 1 1 8
FSNS'TCNs 334 333 433 2 13 1 1 14
Subtotal 467 467 6.66 4 20 0 0 2 0 2 22
Total Direct Workforce 7 8 10 4 29 8 20 52 7 0 0 87 116
TAACS 1 1 0 1
Fellows 1 1 0 1
IDIs 0 0 0
Subtotal 0 0 2 0 0 0 0 2 0 0 0 0 0 0 0 2
TOTAL WORKFORCE 7 8 12 4 0 0 0 31 8 20 52 7 0 0 87 118

1/ Excludes TAACS, Fellows, and NEPs TABLE GHANAO3R2B_WF.XLS



Washington and Overseas Workforce Tables

Org USAID/GHANA
End of year On-Board Tota
SO/SpO| Org. Fin.  Admin. Con- All Total | Total
FY 2003 Target SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | Staff | Mgmt. Mgmt Mgmt  tract  Lega Other | Mgmt. | Staff
OE Funded: ¥/
U.S. Direct Hire 1 1 1 3 4 2 1 1 8 11
Other U.S. Citizens 0 1 1 2 2
FSN/TCN Direct Hire 133 133 034 3 2 1 3 6
Other FSN/TCN 1 2 3 4 15 47 5 71 74
Subtotal 233 333 334 0 0 0 0 9 8 20 50 6 0 0 84 93
Program Funded 1/
U.S. Citizens 133 134 333 2 8 1 1 9
FSNS'TCNs 334 333 433 2 13 0 13
Subtotal 467 467 7.66 4 21 0 0 1 1 22
Total Direct Workforce 7 8 11 4 30 8 20 51 6 0 0 85 115
TAACS 1 1 0 1
Fellows 0 0 0
IDIs 0 0 0
Subtotal 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 1
TOTAL WORKFORCE 7 8 12 4 0 0 0 31 8 20 51 6 0 0 85 116

1/ Excludes TAACS, Fellows, and NEPs TABLE GHANAO3R2B_WF.XLS



Washington and Overseas Workforce Tables

Org USAID/GHANA
End of year On-Board Tota
SO/SpO| Org. Fin.  Admin. Con- All Total | Total
FY 2003 Request SO1 SO2 SO3 S04 SO5 SpO1 SpO2 | Staff | Mgmt. Mgmt Mgmt tract Lega Other | Mgmt. | Staff
OE Funded: 1/
U.S. Direct Hire 1 1 1 3 4 2 1 1 8 11
Other U.S. Citizens 0 1 1 2 2
FSN/TCN Direct Hire 133 133 034 3 2 1 3 6
Other FSN/TCN 1 2 3 4 15 a7 5 71 74
Subtotal 233 333 334 0 0 0 0 9 8 20 50 6 0 0 84 93
Program Funded 1/
U.S. Citizens 133 134 333 2 9 1 1 10
FSNS'TCNs 334 333 433 2 13 0 13
Subtotal 467 467 766 4 0 0 0 21 0 0 1 0 0 0 1 22
Total Direct Workforce 7 8 11 4 0 0 0 30 8 20 51 6 0 0 85 115
TAACS 1 1 0 1
Fellows 0 0 0
IDIs 0 0 0
Subtotal 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 1
TOTAL WORKFORCE 7 8 12 4 0 0 0 31 8 20 51 6 0 0 85 116

1/ Excludes TAACS, Fellows, and NEPs

TABLE GHANAO3R2B_WF.XLS



USDH Staffing Requirements by Backstop, FY 2001 - FY 2004

Mission: GHANA

Occupational Number of USDH Employeesin Backstop in:
Backstop (BS) FY 2001 | FY 2002 | FY 2003 | FY 2004
Senior Management
SMG - 01 | 2| 2| 2| 2
Program Management
Program Mgt - 02 1 1 1 1
Project Dvpm Officer - 94 1 1 1 1
Support Management
EXO-03 1 1 1 1
Controller - 04 2 2 2 2
Legal - 85 0 0 0 0
Commodity Mgt. - 92 0 0 0 0
Contract Mgt. - 93 2 2 1 1
Sector Management
Agriculture-10& 14 0 0 0 0
Economics- 11 0 0 0 0
Democracy - 12 0 0 0 0
Food for Peace- 15 0 0 0 0
Private Enterprise- 21 1 1 1 1
Engineering - 25 0 0 0 0
Environment - 40 & 75 0 0 0 0
Health/Pop. - 50 1 1 1 1
Education - 60 1 1 1 1
Total 12 12 11 11

GDOs: If you have a position that is currently designated aBS-12 GDO, list that position
under the occupational backstop that most closely reflects the skills needed for the position.
RUDOs: do not forget to include those who were in UE-funded RUDO positions.
remaining 1DIs: list under the occupational Backstop for the work they do.

Please e-mail this worksheet in Excel to: Maribeth Zankowski @HR.PPIM @aidw and to M.
Cary Kauffman@HR.PPIM @aidw as well asinclude it with your R4 submission.

11/20/2001, 8:46 AM



OPERATING EXPENSES

11/20/2001

8:47 AM
Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request

oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total

11.1  Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

111 Base Pay & pymt. for annual |leave balances - FNDH 39.3 39.3 485 48.5] 58.1 58.1 58.1 58.1
Subtotal OC 11.1 39.3 0.0 39.3 485 0.0 48.5] 58.1 0.0 58.1 58.1 0.0 58.1

11.3  Personnel comp. - other than full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

113 Base Pay & pymt. for annual |leave balances - FNDH 0.0] 0.0] 0.0] 0.0]
Subtotal OC 11.3 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]

115  Other personnel compensation Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

115 USDH 0.0] 0.0] 0.0] 0.0]

115 FNDH 0.0] 0.0] 0.0] 0.0]
Subtotal OC 11.5 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]

11.8  Special personal services payments Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

118 USPSC Sdlaries 1135 1135 98.3 98.3 98.3 98.3 98.3 98.3

118 FN PSC Salaries 2714 2714 81.6 2321 313.6 101.1 2729 374.0 101.1 2729 374.0

118 IPA/Details-IN/PASASRSSAs Salaries 0.0] 0.0] 0.0] 0.0]
Subtotal OC 11.8 384.8 0.0 384.8 179.9 2321 4119 199.4 2729 472.3 199.4 2729 472.3

121  Personnel benefits Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter dataon thisline

121 USDH benefits Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline

12.1 Educational Allowances 1238 1238 120.0 120.0] 108.0 108.0] 108.0 108.0

121 Cost of Living Allowances 62.4 62.4 56.8 56.8 51.8 51.8 51.8 51.8

121 Home Service Transfer Allowances 10.0 10.0 5.6 5.6) 21 2.1 21 2.1

12.1 Quarters Allowances 84 8.4 84 8.4 84 8.4 84 8.4

12.1 Other Misc. USDH Benefits 0.0] 0.0] 0.0] 0.0]

121 FNDH Benefits Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline

121 * Payments to FSN Voluntary Separation Fund - FNDH 0.0] 0.0] 0.0] 0.0]

12.1 Other FNDH Benefits 103 10.3] 121 12.1] 148 14.8] 148 14.8]

12.1 US PSC Benefits 0.0] 0.0] 0.0] 0.0]

121 FN PSC Benefits Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline

121 * Payments to FSN Voluntary Separation Fund - FN PSC 0.0] 0.0] 0.0] 0.0]

121 Other FN PSC Benefits 95 79.7 89.2 95.8 95.8 1123 1123 1123 1123

12.1 IPA/Detail-I/PASA/RSSA Benefits 0.0] 0.0] 0.0] 0.0]
Subtotal OC 12.1 2141 90.0 304.1 190.8 108.0 298.7 170.3 127.1 297.4] 170.3 127.1 297.4]

13.0 Benefitsfor former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

130 FNDH Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline Do not enter data on thisline

130 Severance Payments for FNDH 0.0] 0.0] 0.0] 0.0]

130 Other Benefits for Former Personnel - FNDH 0.0 0.0 0.0 0.0

130 FN PSCs Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline Do not enter dataon thisline

13.0 Severance Payments for FN PSCs 0.0] 0.0] 0.0] 0.0]

130 Other Benefits for Former Personnel - FN PSCs 0.0 0.0 0.0 0.0
Subtotal OC 13.0 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]

21.0 Travel and transportation of persons Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

21.0 Training Travel 82.74 82.7 92.7 92.7 e 7.7 uas 7.7

21.0 Mandatory/Statutory Travel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

TABLE GHANAO3R2B_OE.XLS



OPERATING EXPENSES

Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
210 Post Assignment Travel - to field 17.8 17.8] 70.8 70.8 29.3 29.3 29.3 29.3
21.0 Assignment to Washington Travel 0.0] 0.0] 0.0] 0.0]
21.0 Home Leave Travel 212 21.2 54.8 54.8 76.9 76.9 76.9 76.9
21.0 R & R Travel 64.1 64.1 74.1 74.1 16.8 16.8] 16.8 16.8]
21.0 Education Travel 6.4 6.4 85 8.5] 85 8.5] 85 8.5]
21.0 Evacuation Travel 0.0] 0.0] 0.0] 0.0]
21.0 Retirement Travel 0.0] 0.0] 0.0] 0.0]
21.0 Pre-Employment Invitational Travel 0.0] 0.0] 0.0] 0.0]
21.0 Other Mandatory/Statutory Travel 30.0 30.0 30.0 30.0 30.0 30.0 30.0 30.0
21.0 Operational Travel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
21.0 Site Visits - Headquarters Personnel 9.8 9.8] 9.8 9.8] 9.8 9.8] 9.8 9.8]
21.0 Site Visits - Mission Personnel 355 35.5 355 35.5 355 35.5 355 35.5
21.0 Conferences/Seminars/Meetings/Retreats 26.9 26.9 26.9 26.9 26.9 26.9 26.9 26.9
21.0 Assessment Travel 0.0] 0.0] 0.0] 0.0]
21.0 Impact Evaluation Travel 0.0] 0.0] 0.0] 0.0]
21.0 Disaster Travel (to respond to specific disasters) 0.0] 0.0] 0.0] 0.0]
21.0 Recruitment Travel 0.0 0.0 0.0 0.0
21.0 Other Operational Travel 46.2 46.2] 46.2 46.2] 46.2 46.2] 46.2 46.2]
Subtotal OC 21.0 340.6 0.0 340.6 449.3 0.0 449.3 357.6 0.0 357.6 357.6 0.0 357.6
220 Transportation of things Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
22.0 Post assignment freight 101.0 101.0| 2778 2778 104.6 104.6 104.6 104.6
220 Home Leave Freight 28.1 28.1 20.6 20.6 29.1 29.1 29.1 29.1
22.0 Retirement Freight 0.0] 0.0] 0.0] 0.0]
22.0 Transportation/Freight for Office Furniture/Equip. 58.6 58.6 18.6 18.6] 36.4 36.4 36.4 36.4
22.0 Transportation/Freight for Res. Furniture/Equip. 19.9 19.9] 112 11.2] 112 11.2] 112 11.2]
Subtotal OC 22.0 207.5 0.0 207.5 328.2 0.0 328.2 181.2 0.0 181.2 181.2 0.0 181.2
23.2 Rental paymentsto others Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
232 Rental Payments to Others - Office Space 46.3 46.3] 50.9 50.9 50.9 50.9 50.9 50.9
232 Rental Payments to Others - Warehouse Space 157 15.7| 157 15.7| 157 15.7| 157 15.7|
232 Rental Payments to Others - Residences 286.3 286.3 2815 2815 255.3 255.3 255.3 255.3
Subtotal OC 23.2 348.3 0.0 348.3 348.1 0.0 348.1 321.8 0.0 321.8 321.8 0.0 321.8
233  Communications, utilities, and miscellaneous charges Do not enter dataon thisline Do not enter dataon thisline Do not enter data on thisline Do not enter data on thisline
233 Office Utilities 89.6 89.6 79.9 79.9 99.9 99.9 99.9 99.9
233 Residentia Utilities 1055 105.5] 117.9 117.9 1229 1229 1229 1229
233 Telephone Costs 26.7 26.7 28.6 28.6 320 320 320 320
233 IT Software Leases 0.0] 0.0] 0.0] 0.0]
233 IT Hardware Lease 0.0] 0.0] 0.0] 0.0]
233 Commercia Time Sharing 0.0] 0.0] 0.0] 0.0]
233 Postal Fees (Other than APO Mail) 0.0] 0.0] 0.0] 0.0]
233 Other Mail Service Costs 0.0] 0.0] 0.0] 0.0]
233 Courier Services 142 14.2] 142 14.2] 142 14.2] 142 14.2]
Subtotal OC 23.3 236.0 0.0 236.0| 240.6 0.0 240.6 269.0 0.0 269.0 269.0 0.0 269.0|
24.0  Printing and Reproduction 31 3.1 31 3.1 31 3.1 31 3.1
Subtotal OC 24.0 31 0.0 3.1 31 0.0 3.1 31 0.0 3.1 31 0.0 3.1
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OPERATING EXPENSES

Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
25.1 Advisory and assistance services Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
251 Studies, Analyses, & Evaluations 0.0] 0.0] 0.0] 0.0]
25.1 Management & Professional Support Services 0.0] 0.0] 0.0] 0.0]
25.1 Engineering & Technical Services 0.0] 0.0] 0.0] 0.0]
Subtotal OC 25.1 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
252 Other services Do not enter dataon thisline Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline
252 Office Security Guards 59.9 59.9 62.9 62.9 62.9 62.9 62.9 62.9
25.2 Residential Security Guard Services 139.3 139.3 157.2 157.2 136.3 136.3 136.3 136.3
252 Official Residential Expenses 0.0] 0.0] 0.0] 0.0]
25.2 Representation Allowances 17 1.7 17 1.7 17 1.7 17 1.7
252 Non-Federal Audits 0.0] 0.0] 0.0] 0.0]
25.2 Grievances/Investigations 0.0] 0.0] 0.0] 0.0]
25.2 Insurance and Vehicle Registration Fees 0.0] 0.0] 0.0] 0.0]
25.2 Vehicle Rental 0.0] 0.0] 0.0] 0.0]
252 Manpower Contracts 0.0] 0.0] 0.0] 0.0]
252 Records Declassification & Other Records Services 0.0 0.0 0.0 0.0
252 Recruiting activities 0.0] 0.0] 0.0] 0.0]
25.2 Penalty Interest Payments 0.0] 0.0] 0.0] 0.0]
252 Other Miscellaneous Services 320 32.0 320 32.0 278 27.8 278 27.8
25.2 Staff training contracts 0.0] 0.0] 0.0] 0.0]
252 IT related contracts 0.0] 0.0] 0.0] 0.0]
Subtotal OC 25.2 2329 0.0 2329 2538 0.0 2538 2287 0.0 228.7 2287 0.0 2287
25.3  Purchase of goods and services from Government accounts Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
253 ICASS 240.0 240.0 262.0 262.0 220.0 220.0| 220.0 220.0
253 All Other Services from Other Gov't. accounts 0.0 0.0 0.0 0.0
Subtotal OC 25.3 240.0 0.0 240.0| 262.0 0.0 262.0| 220.0 0.0 220.0 220.0 0.0 220.0
25.4  Operation and maintenance of facilities Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
254 Office building Maintenance 121 12.1] 145 14.5] 145 14.5] 145 14.5]
254 Residential Building Maintenance 475 47.5] 420 42.0] 40.0 40.0] 40.0 40.0]
Subtotal OC 25.4 59.6 0.0 59.6 56.5 0.0 56.5 545 0.0 54.5 545 0.0 54.5
256 Medica Care
Subtotal OC 25.6 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
25.7  Operation/maintenance of equipment & storage of goods Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
25.7 IT and telephone operation and maintenance costs 0.0] 0.0] 0.0] 0.0]
257 Storage Services 0.0] 0.0] 0.0] 0.0]
25.7 Office Furniture/Equip. Repair and Maintenance 10.1 10.1] 123 12.3] 123 12.3] 123 12.3]
257 Vehicle Repair and Maintenance 150.0 150.0 140.0 140.0| 130.0 130.0] 130.0 130.0]
25.7 Residential Furniture/Equip. Repair and Maintenance 5.0 5.0 8.0 8.0] 8.0 8.0] 8.0 8.0]
Subtotal OC 25.7 165.1 0.0 165.1 160.3 0.0 160.3 150.3 0.0 150.3 150.3 0.0 150.3
258 Subsistance & spt. of persons (by contract or Gov't.) 0.0] 0.0] 0.0] 0.0]
Subtotal OC 25.8 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
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Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
oC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
26.0 Suppliesand materials 53.2 53.2 36.7 36.7 36.7 36.7 36.7 36.7
Subtotal OC 26.0 53.2 0.0 53.2 36.7 0.0 36.7 36.7 0.0 36.7 36.7 0.0 36.7
31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 413 41.3] 219 21.9 515 51.5 515 51.5
31.0 Purchase of Office Furniture/Equip. 451 45.1] 20.1 20.1 254 25.4 254 25.4
31.0 Purchase of Vehicles 56.4 56.4 0.0] 0.0] 0.0]
31.0 Armoring of Vehicles 0.0] 0.0] 0.0] 0.0]
31.0 Purchase of Printing/Graphics Equipment 0.0] 0.0] 0.0] 0.0]
31.0 IT Hardware purchases 40.7 40.7| 30.0 30.0 50.5 50.5 50.5 50.5
31.0 IT Software purchases 07 0.7] 0.7 0.7] 07 0.7] 0.7 0.7]
Subtotal OC 31.0 184.3 0.0 184.3 727 0.0 72.7 128.1 0.0 128.1 128.1 0.0 128.1
Do not enter data on this Do not enter data on thi Do not enter data on thi Do not enter data on thi
320 Landsand structures
320 Purchase of Land & Buildings (& bldg. construction) 0.0] 0.0] 0.0] 0.0]
320 Purchase of fixed equipment for buildings 0.0] 0.0] 0.0] 0.0]
320 Purchase of fixed security equipment for buildings 0.0] 0.0] 0.0] 0.0]
320 Building Renovations/Alterations - Office 0.0] 0.0] 0.0] 0.0]
320 Building Renovations/Alterations - Residential 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
Subtotal OC 32.0 0.0] 0.0] 0.0] 0.0]
42.0 Claimsand indemnities 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
Subtotal OC 42.0 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0] 0.0 0.0 0.0]
TOTAL BUDGET 27085 90.0 2,798.5 2630.4 340.0 2,970.4] 2378.7 400.0 2,7787 2378.7 400.0 2,778.7
Additional Mandatory Information
DollarsUsed for Local Currency Purchases
Exchange Rate Used in Computations 7,500.0 8,500.0 10,000.0
* If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund.
On that form, OE funded deposits must equal: 0.0 0.0 0.0

NOTE:

11/20/2001
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Organization: Ghana
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Foreign National Voluntary Separation Account

FY 2001 FY 2002 FY 2003
Action OE Program Total OE Program Total OE Program Total
Deposits 0.0 0.0 0.0
Withdrawals 0.0 0.0 0.0

Local Currency Trust Funds- Regular

FY 2001 FY 2002 FY 2003 FY 2003

Estimate Target Target Request
Balance Start of Year 6.7 4147 624.7 624.7
Obligations 90.0 340.0 400.0 400.0
Deposits 498.0 550.0 550.0 550.0
Balance End of Year 414.7 624.7 7747 774.7
Exchange Rate 7,500.0 8,500.0 10,000.0

Local Currency Trust Funds - Real Property

FY 2001 FY 2002 FY 2003 FY 2003

Estimate Target Target Request
Balance Start of Year
Obligations
Deposits
Balance End of Year 0.0 0.0 0.0 0.0
Exchange Rate
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Cost of Controller Operations
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i 8:44 AM
Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request

OC Dollars TF Dollars TF Total Dollars TF Total Dollars TF Total

111 Personnel compensation, full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline

111 Base Pay & pymt. for annual leave balances - FNDH 13.0 13.0 16.0 16.0 19.2 19.2 19.2 19.2
Subtotal OC 11.1 130 0.0 13.0 16.0 0.0 16.0 19.2 0.0 19.2 19.2 0.0 19.2

11.3  Personnel comp. - other than full-time permanent Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

11.3 Base Pay & pymt. for annual leave balances - FNDH 0.0 0.0 0.0 0.0
Subtotal OC 11.3 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

115  Other personnel compensation Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

115 USDH 0.0 0.0 0.0 0.0

115 FNDH 0.0 0.0 0.0 0.0
Subtotal OC 11.5 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

11.8  Specia persona services payments Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

118 USPSC Salaries 28.7 28.7 324 324 324 324 324 324

118 FN PSC Salaries 57.0 57.0 171 48.7 65.9 24.8 46.4 71.2 24.8 46.4 71.2

118 IPA/Details-In/PASAS/RSSAS Salaries 0.0 0.0 0.0 0.0
Subtotal OC 11.8 85.71 0.00 85.7 49.6 48.7 98.3 57.2 46.4 103.6 57.2 46.4 103.6

12.1  Personnel benefits Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

121 USDH benefits Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline

12.1 Educational Allowances 18.0 18.0 18.0 18.0 18.0 18.0 18.0 18.0

121 Cost of Living Allowances 10.6 10.6 9.7 9.7 8.8 8.8 8.8 8.8

121 Home Service Transfer Allowances 0.70 0.7 0.7 0.7 0.7 0.7 0.7 0.7

121 Quarters Allowances 0.00 0.0 0.0 0.0 0.0

12.1 Other Misc. USDH Benefits 0.0 0.0 0.0 0.0

121 FNDH Benefits Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline

121 * Paymentsto FSN Voluntary Separation Fund - FNDH 0.0 0.0 0.0 0.0

121 Other FNDH Benefits 3.40 3.4 40 4.0 25 25 25 25

12.1 US PSC Benefits 0.0 0.0 0.0 0.0

121 FN PSC Benefits Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

121 * Paymentsto FSN Voluntary Separation Fund - FN PSC 0.0 0.0 0.0 0.0

121 Other FN PSC Benefits 2.00 16.73 18.7 20.1 20.1 23.6 23.6 23.6 23.6

12.1 IPA/Detail-In/PASA/RSSA Benefits 0.0 0.0 0.0 0.0
Subtotal OC 12.1 31.30 20.14 51.4 28.4 24.1 52.5 275 26.1 53.6 275 26.1 53.6

13.0 Benefitsfor former personnel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

130 FNDH Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter dataon thisline

130 Severance Payments for FNDH 0.0 0.0 0.0 0.0

130 Other Benefits for Former Personnel - FNDH 0.0 0.0 0.0 0.0

130 FN PSCs Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter dataon thisline

130 Severance Payments for FN PSCs 0.0 0.0 0.0 0.0

130 Other Benefits for Former Personnel - FN PSCs 0.0 0.0 0.0 0.0
Subtotal OC 13.0 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

21.0 Travel and transportation of persons Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline

21.0 Training Travel 14.07 14.1 15.8 15.8 13.2 13.2 13.2 13.2

21.0 Mandatory/Statutory Travel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline

21.0 Post Assignment Travel - to field 6.16 6.2 8.0 8.0 9.8 9.8 9.8 9.8

21.0 Assignment to Washington Travel 0.0 0.0 0.0 0.0

21.0 Home Leave Travel 6.40 6.4 7.6 7.6 40 4.0 4.0 4.0

21.0 R & R Travel 8.60 8.6 8.6 8.6 5.6 5.6 5.6 5.6

TABLE GHANAO3R2B_CO.XLS.XLS




Cost of Controller Operations

11/20/2001

i 8:44 AM
Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
OC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
21.0 Education Travel 213 21 0.0 0.0 0.0
21.0 Evacuation Travel 0.0 0.0 0.0 0.0
21.0 Retirement Travel 0.0 0.0 0.0 0.0
21.0 Pre-Employment Invitational Travel 0.0 0.0 0.0 0.0
21.0 Other Mandatory/Statutory Travel 5.10 51 5.10 51 5.10 51 5.10 51
21.0 Operational Travel Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline
21.0 Site Visits - Headquarters Personnel 0.0 0.0 0.0 0.0
21.0 Site Visits - Mission Personnel 6.03 6.0 6.0 6.0 6.0 6.0 6.0 6.0
21.0 Conferences/Seminars/Meetings/Retreats 17.72 17.7 17.72 17.7 17.72 17.7 17.72 17.7
21.0 Assessment Travel 0.0 0.0 0.0 0.0
21.0 Impact Evaluation Travel 0.0 0.0 0.0 0.0
21.0 Disaster Travel (to respond to specific disasters) 0.0 0.0 0.0 0.0
21.0 Recruitment Travel 0.0 0.0 0.0 0.0
21.0 Other Operational Travel 25.55 25.6 25.55 25.6 25.55 25.6 25.55 25.6
Subtotal OC 21.0 91.76 0.00 91.8 94.3 0.0 94.3 87.0 0.0 87.0 87.0 0.0 87.0
22.0 Transportation of things Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline
22.0 Post assignment freight 34.23 34.2 34.6 34.6 34.9 34.9 34.9 34.9
22.0 Home Leave Freight 15.43 15.4 18 18 18 1.8 18 18
22.0 Retirement Freight 0.0 0.0 0.0 0.0
220 Transportation/Freight for Office Furniture/Equip. 9.96 10.0 32 32 6.2 6.2 6.2 6.2
220 Transportation/Freight for Res. Furniture/Equip. 0.34 0.3 19 1.9 1.9 1.9 19 1.9
Subtotal OC 22.0 59.96 0.00 60.0 414 0.0 414 4.7 0.0 44.7 4.7 0.0 4.7
232 Rental paymentsto others Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline
232 Rental Payments to Others - Office Space 8.33 83 8.7 8.7 8.7 8.7 8.7 8.7
232 Rental Payments to Others - Warehouse Space 2.83 28 2.67 2.7 2.67 27 2.67 2.7
232 Rental Payments to Others - Residences 48.00 48.0] 48.0 48.0 48.0 48.0] 48.0 48.0
Subtotal OC 23.2 59.15 0.00 59.2 59.3 0.0 59.3 59.3 0.0 59.3 59.3 0.0 59.3
23.3 Communications, utilities, and miscellaneous charges Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline Do not enter data on thisline
233 Office Utilities 16.12 16.1 14.4 14.4 18.0 18.0 18.0 18.0
233 Residential Utilities 18.99 19.0 20.0 20.0 20.9 20.9 20.9 20.9
233 Telephone Costs 454 4.5 49 49 54 5.4 5.4 5.4
233 IT Software Leases 0.0 0.0 0.0 0.0
233 IT Hardware Lease 0.0 0.0 0.0 0.0
233 Commercial Time Sharing 0.0 0.0 0.0 0.0
233 Postal Fees (Other than APO Mail) 0.0 0.0 0.0 0.0
233 Other Mail Service Costs 0.0 0.0 0.0 0.0
233 Courier Services 241 24 241 24 241 24 241 24
Subtotal OC 23.3 42.07 0.00 421 1.7 0.0 1.7 46.7 0.0 46.7 46.7 0.0 46.7
24.0 Printing and Reproduction 0.52 05 053 05 0.53 05 0.53 05
Subtotal OC 24.0 0.52 0.00 0.5 0.5 0.0 0.5 05 0.0 0.5 0.5 0.0 0.5
25.1 Advisory and assistance services Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
251 Studies, Analyses, & Evaluations 0.0 0.0 0.0 0.0
251 Management & Professional Support Services 0.0 0.0 0.0 0.0
251 Engineering & Technical Services 0.0 0.0 0.0 0.0
Subtotal OC 25.1 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
252  Other services Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter dataon thisline
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Cost of Controller Operations

11/20/2001

i 8:44 AM
Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
oC Dollars TF Dollars TF Total Dollars TF Total Dollars TF Total
252 Office Security Guards 10.78 10.8 10.7 10.7 10.7 10.7 10.7 10.7
25.2 Residential Security Guard Services 23.68 237 26.7 26.7 232 232 232 232
25.2 Official Residential Expenses 0.0 0.0 0.0 0.0
252 Representation Allowances 0.0 0.0 0.0 0.0
25.2 Non-Federal Audits 0.0 0.0 0.0 0.0
252 Grievances/Investigations 0.0 0.0 0.0 0.0
252 Insurance and Vehicle Registration Fees 0.0 0.0 0.0 0.0
25.2 Vehicle Rental 0.0 0.0 0.0 0.0
252 Manpower Contracts 0.0 0.0 0.0 0.0
252 Records Declassification & Other Records Services 0.0 0.0 0.0 0.0
252 Recruiting activities 0.0 0.0 0.0 0.0
252 Penalty Interest Payments 0.0 0.0 0.0 0.0
252 Other Miscellaneous Services 5.44 5.4 5.44 54 47 47 4.7 4.7
252 Staff training contracts 0.0 0.0 0.0 0.0
252 IT related contracts 0.0 0.0 0.0 0.0
Subtotal OC 25.2 39.89 0.00 39.9 42.9 0.0 42.9 38.6 0.0 38.6 38.6 0.0 38.6
25.3  Purchase of goods and services from Government accounts Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
25.3 ICASE 40.80 40.8 445 445 374 37.4 374 374
25.3 All Other Services from Other Gov't. accounts 0.0 0.0 0.0 0.0
Subtotal OC 25.3 40.80 0.00 40.8 445 0.0 44.5 374 0.0 374 374 0.0 374
25.4  Operation and maintenance of facilities Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
254 Office building Maintenance 2.18 2.2 2.6 2.6 2.6 2.6 2.6 2.6
254 Residential Building Maintenance 8.08 81 7.1 7.1 6.8 6.8 6.8 6.8
Subtotal OC 25.4 10.25 0.00 103 9.8 0.0 9.8 9.4 0.0 9.4 9.4 0.0 9.4
256 Medical Care
Subtotal OC 25.6 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
25.7  Operation/maintenance of equipment & storage of goods Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
257 IT and telephone operation and maintenance costs 0.0 0.0 0.0 0.0
257 Storage Services 0.0 0.0 0.0 0.0
257 Office Furniture/Equip. Repair and Maintenance 171 17 21 21 21 21 21 21
257 Vehicle Repair and Maintenance 2550 255 238 238 221 221 221 221
257 Residential Furniture/Equip. Repair and Maintenance 0.85 0.9 14 14 14 14 14 14
Subtotal OC 25.7 28.06 0.00 28.1 272 0.0 272 255 0.0 255 255 0.0 255
25.8 Subsistance & spt. of persons (by contract or Gov't.) 0.0 0.0 0.0 0.0
Subtotal OC 25.8 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
26.0 Supplies and materials 9.04 9.0 6.2 6.2 6.2 6.2 6.2 6.2
Subtotal OC 26.0 9.04 0.00 9.0 6.2 0.0 6.2 6.2 0.0 6.2 6.2 0.0 6.2
31.0 Equipment Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline Do not enter data on thisline
31.0 Purchase of Residential Furniture/Equip. 14.04 14.0 37 37 8.8 8.8 8.8 8.8
31.0 Purchase of Office Furniture/Equip. 7.67 77 34 34 4.0 4.0 4.0 4.0
310 Purchase of Vehicles 9.59 9.6 0.0 0.0 0.0
31.0 Armoring of Vehicles 0.0 0.0 0.0 0.0
31.0 Purchase of Printing/Graphics Equipment 0.0 0.0 0.0 0.0
310 IT Hardware purchases 6.92 6.9 5.10 5.1 8.59 8.6 8.59 8.6
310 IT Software purchases 0.12 0.1 0.12 0.1 0.12 0.1 0.12 0.1
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Cost of Controller Operations

11/20/2001

i 8:44 AM
Org. Title: USAID/GHANA
Org. No: 641.0 FY 2001 Estimate FY 2002 Target FY 2003 Target FY 2003 Request
OC Dollars TF Total Dollars TF Total Dollars TF Total Dollars TF Total
Subtotal OC 31.0 38.34 0.00 38.3 124 0.0 12.4 215 0.0 215 215 0.0 215
Do not enter data on this
32.0 Landsand structures Do not enter dataon thisline Do not enter dataon thisline Do not enter data on thisline
32.0 Purchase of Land & Buildings (& bldg. construction) 0.0 0.0 0.0 0.0
32.0 Purchase of fixed equipment for buildings 0.0 0.0 0.0 0.0
32.0 Purchase of fixed security equipment for buildings 0.0 0.0 0.0 0.0
32.0 Building Renovationsg/Alterations - Office 0.0 0.0 0.0 0.0
32.0 Building Renovationsg/Alterations - Residential 0.00 0.00 0.0 0.0 0.0 0.0
Subtotal OC 32.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
42.0 Claimsand indemnities 0.00 0.00 0.0 0.0 0.0 0.0
Subtotal OC 42.0 0.00 0.00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
| TOTAL BUDGET 549.8 20.1 570.0 474.2 72.9 547.1 480.8 725 553.3 480.8 725 553.3
Additional Mandatory Information
Dollars Used for Local Currency Purchases
Exchange Rate Used in Computations 7,500.0 8,500.0 10,000.0
* If datais shown on either of these lines, you MUST submit the form showing deposits to and withdrawals from the FSN Voluntary Separation Fund
On that form, OE funded deposits must equal: 0.0 0.0 0.0
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Accessing Global Bureau Services Through Field Support and Buy-Ins

Estimated Funding ($000)

Objective Field Support and Buy-Ins: FY 2002 FY 2003
Name Activity Title & Number Priority * Duration Obligated by: Obligated by:
Operating Unit Global Bureau Operating Unit Global Bureau

SO 3: Improved . .
Family Health 936-3097 POP COUNCIL PROGRAM Medium-High 2 years 300 450
SO 3: Improved 936-5970.02 TAACS (CDC High 4 265 300
Family Health A : ( ) 9 years
SO 3: Improved 936-3096.01 BASICS I Medium-High 4 350 500
Family Health B : edium-nig years
SO 3: Improved .
Family Health 936-3082.01 LINKAGES Medium dyears 600 550
SO 3: Improved 936-3083.01 MEASURE (DHS High 3 485 500
Family Health - : ( ) 19 years
SO 3: Improved .
Family Health 936-3069.01 JHPIEGO High 2years 485 700
SO 3: Improved .
Family Health 936-3052.02 JHU/PCS High 3years 1,790 1,960
SO 3: Improved .
Family Health 936-3093.01 PRIME I High 3years 1,350 1,500
SO 1: Private Sector .
Growth 936-3085 CMS High 250 650
SO 3: Improved .
Family Health 936-3094.02 MOST High 3years 285 300
SO 3: Improved .
Family Health 936-3078.02 POLICY Medium lyear 100 0
SO 3: Improved .
Family Health 936-3068.01 AVSC High dyears 450 500
SO 3: Improved 936-3089.01 DELIVER (FPLM High 4 400 450
Family Health - : ( ) 19 years
SO 3: Improved .
Family Health 936-3084.02 CARE (MoRR) High 3years 450 725
SO 3: Improved .
Family Health 936-3057 CONTRACEPTIVE PROCUREMENT High dyears 2,502 2,800
SO 3: Improved .
Family Health 936-5994.09 NETMARK Medium 2years 75 100
SO 3: Improved .
Family Health 936-3070.01 PLP Medium lyear 50 0
SO 3: Improved .

936-3090.02 FHI/IMPACT High dyears 1,400 1,700

Family Health




SO 3: Improved

Family Health 936-3104.01 Health Policy System Strengthening Medium 3years 210 600
SO 3: Improved . .

Family H';alth 936-3080.03 WHO (Polio) Medium 2years 500 700
GRAND TOTAL .o 12,297 14,985

* For Priorities use high, medium-high, medium, medium-low, low

rsw/r401/fldsup00.xls - 11/30/99




ANNEXES



ANNEX A

ENVIRONMENTAL IMPACT



Annex A. Environmental Impact and Compliance Information

Component 1. Plan for new or amended |EE or EA actionsfor coming year:

No new |EEs or EA actions are anticipated thisyear. The mission isreviewing the
results of a GTZ study on Pesticide Use in Ghana. Following this review, the Mission
will determine the need and scope of the planned Programmatic Environmental and
Economic Assessment of Pesticide Use in Ghana recommended by the SO #1 |EE.

For SO #3, the Mission is awaiting Bureau Environmental Officer’s global guidelines on
activities promoting use of insecticide treated bednets.

Component 2. Compliance with previously approved |IEEsor EAs:
All Mission activities are in compliance with their corresponding approved |EES, as

reflected in the following table. The mission isin the process of determine the need and
scope for conducting the planned PEA for SO #1.

USAID/GHANA ENVIRONMENTAL REVIEW STATUS, PLANSAND

SCHEDULE

Assistance Activities

FY 00 and Previous

FY 01

Comments

SO1 Increased Private Sector Growth

SO-level/SOAG |EE for dl
activities. SO1-RP 3 |IEE

Increased Private Sector
Growth |EE (-27ghan03.iee)
signed by BEO on 07/22/97.
ATRIP West Africa Gas
Pipeline Project -WAGP
(SO1-RP 3) IEE
(29ghana3atrip.iee) signed
by BEO on 11/24/99.
Cat.Ex recommended for all
RP3 activities. All activities
are in compliance with the
approved |EEs.

The Mission’s plan to
conduct a Programmatic
Environmental and
Economic Assessment of
Pesticide use (PEA) in
Ghana continues to be on
hold until the mission
determines its necessity
after areview of the
results of asimilar study
conducted by GTZ and
the Ministry of Food and
Agriculture (MOFA).
Thjs determination will be
made this year.

The Mission continues to
ensure that SO 1 contractors
and grantees incorporate
environmental soundness
principlesin TA activities.
WAGP |EE Categorical
Exclusion status is being
monitored to ensure that any
grants or fund transfersto
other organizations will
incorporate provisions that the
activities to be undertaken will
be within the envel ope of the
recommended Cat. Ex.

SO2 Increased Effectiveness of the Primary Education System

SO-level/SOAG |EE for all
activities.

Increased Effectiveness of
the Primary Education
System |EE (26ghana2.ieg)
signed by BEO on 09/03/96.
| EE amendment
(27ghanal.iee) signed by
BEO on 03/11/97. All
activities are in compliance
with the approved |EEs.

No action anticipated.

Micro activitiesinvolving
construction work on school
premises will continue to be
monitored to determine if an
|EE amendment would be
warranted in future.
Construction work will not
exceed 10,000 square meters
inal cases.

SO3 Improved Family Health

SO-level/SOAG IEE for al | Improved Family Hedlth

| Mission awaits BEO's

USAID will continue to




activities.

|EE (29ghanal.iee) signed
by BEO on 07/07/99. All
activities are in compliance
with the approved |EE.

global guidelines on
activities promoting use
of insecticide treated
bednets.

monitor testing done for
national HIV/AIDS
surveillance to assure that test
materials continue to be
handled and disposed of in a
safe manner.

Assistance Activities

FY 99 Previous

FY 00

Comments

SO 4 Enhanced Civic Parti

cipation and Accountable Gover nance

SO-level/[SOAG |EE for all
activities

Enhanced Civic
Participation and
Accountable Governance
|EE (27ghana.iee). Cat.EX.
recommended for all
activities. All activitiesare
in compliance with the
approved |EE.

No action anticipated

SPO Supporting the Electoral Process 2000

SPO-level/SPOAG |EE for
al activities

Supporting the Electoral
Process 2000 (STEP Y 2K)
|EE (29ghanal.iee) signed
by BEO on 09/15/99. Cat.
Ex. recommended for all
activities. All activities are
in compliance with the
approved |EE

No action anticipated

PL 480 Titlell

PL 480 Title Il DAPs

OICI DAP IEE signed by
BHR Environmental Officer
on 09/29/98.

ADRA DAP |EE signed by
BHR Environmental Officer
on 09/29/98.

Technoserve DAP |EE
signed by BHR
Environmental Officer on
09/29/98.

CRS DAP IEE signed by
BHR Environmenta
Officer. All activitiesarein
compliance with their
approved |EEs.

No action anticipated
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RESULTS FRAMEWORKS



SO-1
INCREASED PRIVATE SECTOR GROWTH

Intermediate Results 1.1
Increased Productive Capacity of

Intermediate Result 1.2

— Intermediate Result 1.3
. : More I;ff|C|ent and Lower Cost More Sust—aj nable Energy Supply
Private Enterprises Marketing Systems

ICA GAS PIPELINE
Result Package#3

TRADE AND INVESTMENT| REFORM PROGRAM

| Results Package #1 |
1

Resullts Package |
N/~ : 7z
Intermediate Result 1.7
Increased Use of Improved
Technologies

Intermediate Result 1.9
Increased Regional

) “-Cooperation—————
Intermediate Result 1.8

Increased Access to Market

Intermediate Results 1.4
Improved Policy and
Regulatory Environment

Intermediate Result 1.5
Improved Financial
Intermediation

Intermediate Result 1.6

Increased Management

Capacity of Production
and Marketing Enterprises

Intermediate Result 1.1¢
Improved Energy Demat
Management Capacity

Information

Intermediate Result 1.11
Policy Reform & Financial I ntermediation

Private EnterpriseDev + MicroenterpriseDev + Gradesand Standards ;‘mgm‘jgt;”es;;(::cy
Sigma One Corp. / AMEX Int.. TechnoServe AMEX Int.. + USDA meaoly Relom
\ +Tourism / More Sustainable Ener gy
Grantee: PEF grants & RATSETQC Supply and Demand
Management
Other Grantees: ATAG - FAGE K.E@.ht.el.Cgr_Q-._/

- WEAN - GAJE



STRATEGIC OBJECTIVE

USAID/Ghana (S02)
Increased Effectivenessof the Primary Education System through

Quality Improvementsin the Primary Schools

Indicators

* % of students in Partnership schools passing Criterion Referenced Test in English and Math (national/Partnership comparison)

* % of Partnership communities demonstrating sustained community involvement in education process

* % of student dropout rate in Partnership primary schools compared to national rate

INTERMEDIATE RESULTS

PARTNERSHIP SCHOOL PROGRAM

techniquesin Partnership Schools.

9% of headteachersusing effective

supervisory techniques in
Partner ship Schools.

demonstrate the ability to
undertakea

participatory methodologies
ocess for

planning and prioritizing resour ce
allocationsfor education projects

i projectsin
Partner ship Schools

in Partnership Districtsimplementing
Community-School Improvement
Plans

IntermediateResuts 2.1 Inter mediateResut 22 | ntermedisteResult 23 e metiateRelt 24

morove T mproveTEducation Tncreesad Community Trproreltaming 27 2

ipervison ager Participation Environment
Indicators Indicators Indi 26 ORI D Improved
Indicators ndicators and PreService

% of teacher s using pupil-focused #of QUIPS schools that Impr A Nutritional Status Education
instructional practicesin Partner- demonstrate the ability to 9% of o techniques & Remanmlmmimhe
ship Schools effectively managematerial school decision-makingin topromoteequity in thePartner ship Northern Regions.
9% of teachersusing effective resources Partner ship schools Districts g o (0, T,
classroom management #0f Partnership districts that % of communitiesusing #of communities and schools PL 480-CRS MOE, MOH MOE

Pubhrdo\S02\SO2 Core Documents\SO2 I ndicators (2001)

IntermediateResult 25
mpr fGestor
Quality Primary Education

Indicators

+ Increased non-salary recurrent
expendituresper pupil in primary
schools

+ Laws& policiesimplemented to
promotereformsin curriculum,
education personnel, decentralization,
and infor mation analysis



March 2001

u:\public\so3\results
framework including
activities

Indicators: Total Fertility Rate
HIV Prevalence Rate

IR3.1
Increased Use of

RH Services

Couple Years of Protection

Condom Use

IR3.1.1
Increased Use of FP &
Safe Motherhood Services

# of Contraceptives Distributed

— 3111
Increased Demand for
FP/SM Services

3112
Improved Quality of
FP/SM Services

3113
Increased Access to FP/SM
Services

3114
Improved Policies for FP/SM
Services

3121
Increased Demand for
HIV/AIDS Services

3.1.2.2
Improved Quality of
HIV/AIDS Services

3.1.23
Improved Accessto
HIV/AIDS Services

3.1.24
Improved Policies
for HIV/AIDS Services

SO 3 Children Fully lmmunized
Improved Family Health
IR3.2
| Increased Use of
Selected Child Survival
Services
IR3.1.2
Increased Use of
HIV/AIDS Services
# of Condoms Distributed |
3.2.1

Increased Demand for
Sdected CS Services

3.2.2
Improved Quality of
Selected CS Services

323
— Improved Accessto
Sdected CS Services

324
— Improved Policies for
Sdected CS Services




Strategic Objective 3

Hmproved Family Health

IR 3.1

I ncreased Use of Reproductive Health Services

IR3.1.1

I ncreased Use of FP/Safe M otherhood Services

3111 3.1.1.2 3.1.13 3.1.14
Increased Demand Improved Quality Increased Access Improved Policies
for FP/SM Services of FP/SM Services to FP/SM Services for FP/SM Services
=>NPC - Policy and IEC = MoH Human Resource => Private Sector = Demographic and Health
Coordination) Development and Distribution (GSMF) Surveys (MACRO/GSS)
=>Media and Behavior ;‘ s .|33|:;0f Stendards = Long Term Methods => Census Support
Change activities ( NTFl{J,IAH/IPRI ME) and Quality of Care (BUCEN/GSS)
(JHU/PCS, GSMF) - A > Sarvice Provision
=> FP Outreach and I?PTraclier;? O;Zif'WIV$'n = CHPS - Community Assessment
Information for Y outh an € ey Health Planning and (MACRO/MoH)
(GRMA) ) -
(PPAG) Service Provision > Policy Development at
;mg'TZifvlfe andin- (PRIMENHU) District Level (POLICY
9 2 PPAG CBD Project)

Reproductive Health
(JHPIEGO)




Strategic Objective 3

Hmproved Family Health

IR 3.1

I ncreased Use of Reproductive Health Services

IR3.1.2
Increased Use of HIV/AIDS Services

3121 3122 3123 3.1.2.4
Increased Demand Improved Quality Increased Access Improved Policies
for HIV/AIDS Services of HIV/AIDS Services to HIV/AIDS Services for HIV/AIDS Services
=>Behavior change efforts =>Training of health =>Private/Public sector =>Advocacy through

targeting the police and
uniformed services
(FHI/IMPACT), miners
and CSW (CARE) and
truck drivers (GSMF)

=>“Stop AIDS Love Life”
Campaign (JHU/PCS,
GSMF)

=> Community Based
Activities (PPAG)

professionalsin STD
management and prevention
counseling (FHI/IMPACT
and MOH)

=>Training of pharmacistsin

client education (GSMF)

condom distribution
(GSMF/MOH)

=>NGO Support for
youth activities - Ghana
Red Cross, Salvation
Army, (FHI/IMPACT)

=>Voluntary Counseling
and Testing Services
(FHI/IMPACT)

=>Workplace program
(FHI/Impact)

computer modeling (AIM)
and policy development
(POLICY project)

=>» Support for national
surveillance (FHI/Impact
and direct procurement)

=>Monitoring efforts
through behavioral
surveillance surveys and
prevention indicator
surveys (FHI/Impact)




IR 3.2
Increased Use of Selected Child Survival Services

including selected Nutrition Interventions, EPI and IMCI

3.2.1 Improved 3.2.2 Increased 3.2.3 Increasd 3.2.4 Improved Use ¢
Quality of CS Services Access to CS Services Demand for CS Services Data for Decison Mak
| 3211 Improved || 3221 Increased 3231 Improved knowledge of
Hedth Worker Performance Community Outreach — specific child hedth practices
3212 Improved 3222 Improved
—  Standardsand Guideines | [-| Community Participation
in CS Activities
3.2.2.3 Improved
L Supply of
CS Commodities
Integrated  o|\MC] *Navrongo expansion eIntegrated IEC Surveillance
Interventions
*AFRICARE
nutrition  *Nutrition counseling *Nutrition IEC
*Vitamin A supplementation
Immunization *Strengthen Routine Immuynization
*Polio eradication
Prevention .. . .
of malaria sInsecticide Treated Materials marketing




STRATEGIC OBJECTIVE #4 -- DEMOCRACY AND GOVERNANCE
RESULTSFRAMEWORK

Strategic Objective 4
Public Policy Decisions Better Reflect Civic Input

Indicators:

. Number of private member bills and motionsintroduced in Parliament

. Percentage of passed bills amended; Percentage of passed billsthat included civic input

Number of local government decisionsin project districts reached through participatory

mechanisms

Intermediate Result 4.1:

Enhanced Effectiveness of

Parliament to Represent
Citizen Interests

Indicators:

. Percentage of committee meetings
that include interaction with civil
society; Number of committee

hearings at which witness testimony is

given

. Number of research requests
handled by Parliamentary. Research
Center

. Whether Procedures are adopted
that:
Presume comm. meetings to be
public.
Establish alegislative drafting unit.

Intermediate Result 4.2:
Improved Effectiveness of
(Participating) Local and National
CSOsto Influence Policy

Indicators:

. Number of participating local CSO

leaders who report initiating contact with
District Assembly officials to advocate ony
behalf of their cause

Intermediate Result 4.3:
Local Government Decision
Making Processes are more

Participatory

Indicators:

. Number of project districtsin
which new mechanisms of
participation are established

. Increased frequency of use of
new mechanisms of
participation

Intermediate Result 4.4:
Increased Citizen Access to
Information for Improved
Education, Governance,
Transparency and

Accountability
Indicators:

. Increased computer usage and
internet access rates at Community
Learning Centers

. Number of hits on Electoral
Commission, Parliamentary, and
CHRAJ Web Sites

Authorize comm. chairsto initiate
investigations

March 2001
u:\pubprog\SOASO4RF Mar01




ANNEX C

INSTITUTIONAL STRENGTHENING &
ORGANIZATIONAL DEVELOPMENT



Information Annex Topic: Institutional and organizational development

What the information annex will be used for: prepare the cross-cutting theme chapter of the FY 2000
Performance Overview. The 2000 revision of the Agency Strategic Plan includes five cross-cutting themes in
addition to the six Agency goals and the management goal. It also includes a commitment to report on one of
the themes in depth in the Performance Overview each year. Institutional and organizational development has
been chosen as the theme to be reported on in the 2000 Performance Overview.

The Performance Overview chapter aims to document the following points, based on the information
requested:

* support for institutional and organizational development is systematically programmed in results frameworks
for the majority of Agency OUs;

* support for institutional and organizational development systematically cross-cuts Agency goal areas in OU
programs;

* institutional and organizational development support is provided to public sector, private for-profit and private
non-profit organizations consistent with program objectives;

* a variety of types of capacity-building (e.g., financial accountability and sustainability, management and

Guidelines for Identifying Institutional Capacity Development. An institutional development IR should
contain two elements: (1) the name of the overarching institution concerned and (2) the change taking place.
IRs Institutions are defined as the "rules of the game" and the measures for enforcing those rules. In other
words, for our purposes, institutions refer to the broad political and economic context within which development
processes take place. These include policies, laws, regulations, and judicial practices. They also refer to less
tangible practices like corruption, presence or lack of transparency and accountability. The rules and norms we
are concerned with are political and economic, not social.  Not every IR about policy is to be called
institutional development. If the IR is about adopting/implementing a specific policy, it is not institutional
development-- it falls under the goal area for the sector it addresses. Include only IRs about changing the

Guideline for Identifying Organizational Capacity Development IRs. The IR should have these elements:
(1) it must name or allude to a specific organization or type of organization (an organization is a group of
individuals bound by some common purpose to achieve objectives) and (2) it has to how or what action is
being done to develop the organization.



R4 03 GHANA INST.XLS

Verification

Objective
ID

IR No.

IR name

Indicators

Public
sector

Private
for
profit

Private
non-
profit

641-001

IR1.1

Increased productive capacity of private enterprise

Percentage of USAID-assisted firms increasing value
of production by at least 6% annually

N

Y

N

641-001

IR1.2

More Efficient and Lower-Cost Marketing Systems

Percentage of USAID-assisted enterprises reporting
annual sales increases of at least 25%

N

Y

N

641-001

IR 1.10

Improved energy demand management capacity

Energy efficiency codes & standards issued- codes
and standards developed and issued by Ghana
Government

641-001

IR1.11

Improved energy policy & regulatory reform

1.) Rate-setting model developed and adopted — a
utility rate model developed and adopted by the
Ghana Govenrment (Utilities Commission); 2.) Long-
term energy strategy for Ghana developed — long-
term energy supply and demand management
strategy developed

641-001

IR1.4

Improved policy and regulatory environment

1.) Milestones for the participatory development and
implementation of a policy change framework - The
major components for implementing the improved
policy and regulatory environment framework contain
the necessary milestones, which must be achieved in
order for the result to be achieved. The indicator
includes data on whether or not NPA conditionalities
have been met. 2.) Streamlined procedures for
importation of agricultural and industrial inputs; 3.)
Improved policies for the exportation of wood
products; amd 4.) Elimination of export bans for
specified products

641-001

IR 1.6

Increased management capacity of production and marketing
enterprises

Percentage of USAID-assisted enterprises adopting
recommended management and marketing practices
— number of enterprises out of all enterprises assisted
by USAID that adopt and apply improved
management and marketing practices recommended
to them by USAID cooperating agencies

Page 1
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641-001

IR1.7

Increased use of Improved Technologies

1.) Percentage of USAID-assisted enterprises
adopting recommended technological improvements
— number of enterprises out of all enterprises assisted
by USAID that adopt and apply technological
improvements recommended to them by USAID
cooperating agencies. 2.) Percentage of USAID-
assisted enterprises utilizing recommended
sustainable resource management practices —
number of enterprises out of all enterprises assisted
by USAID that adopt and apply sustainable resource
management practices recommended to them by
USAID cooperating agencies. 3.) Percentage of
USAID-assisted agricultural enterprises utilizing
integrated pest management practices — number of
agricultural enterprises out of all agricultural
enterprises assisted by USAID that adopt and apply
integrated pest management practices recommended
to them by USAID cooperating agencies

641-002

IR2.1

Improved Teaching and Supervision

1.) Percentage of teachers using pupil-focused
instructional practices in Partnership schooals; 2.)
Percentage of teachers using effective classroom
management techniques in Partnership schools; 3.)
Percentage of head teachers using effective
supervisory techniques in Partnership schools

641-002

IR 2.2

Improved Education Management

1.) Number of Partnership (Ghana Government
administrative) district Education Officers applying
Planning, Budgeting and Monitoring in support of the
Community School Improvement Plan; 2.) Number of
Partnership (Ghana Government administrative)
districts implementing strategies to utilize data in
decision making

641-002

IR2.3

Increased community participation

1.) Percentage of Partnership school communities
active in school decision-making; 2.) Percentage of
Partnership school communities using participatory
methodologies in initiating school projects

641-002

IR 2.4

Improved Learning Environment

techniques to promote equity in their districts; 2.)
Number of communities and schools in Partnership
districts implementing Community-School
Improvement Plans
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641-002

IR 2.5

Improved policies for quality primary education

1.) Increased non-salary recurrent expenditures per
pupil in primary schools; 2.) Laws & policies
implemented to promote reforms in curriculum,
education personnel, decentralization and information
analysis

641-003

IR3.1.3.3

Improved Contraceptive Logistics Systems

Frequency of Stock-outs

641-003

IR3.1.4.1

Data Available for Decision Making

Routine data, namely HIV prevalence at sentinel
sites and number of AIDS cases, available.

641-003

IR3.2.1

Improved Quality of Child Survival Services

(Integrated Management of Childhood lliness)
protocols

641-003

IR3.2.1.1

Improved Health Worker Performance

up in IMCI; 2.) Improved supervision of health
workers

< < < < <<

641-003

IR3.2.2.2

Improved Community Participation in Child Survival Activities

Number of communities actively involved in child
survival activities in focus areas

< < < < =<=<

z2 zZz 2 Z2 22

z =z =z Z2 Xz

<

641-003

IR 3.2.2.3

Improved Supply of Child Survival Commodities

Distribution of Vitamin A supplementationDistribution
of Vitamin A supplementation - Number of
communities/districts participating in Vitamin A
supplementation

<

Z

641-003

IR3.2.4

Improved Management of Child Survival Services

Percentage of health facilities monitoring
immunization coverage

641-003

IR3.2.4.1

Improved Use of Data for Decision-Making

investigated

641-004

SO

Public Policy Decisions Better Reflect Civic Input

1.) Number of private member bills and motions
introduced in Parliament; 2.) Percentage of passed
bills amended; 3.) Percentage of passed bills that
included civic input; and 4.) Number of local
government decisions in project districts reached
through participatory mechanisms

641-004

SO

Public Policy Decisions Better Reflect Civic Input

Number of local government decisions in project
districts reached through participatory mechanisms

Y

641-004

IR4.1

Enhanced Effectiveness of Parliament to Represent Citizen
Interests

1.) Percentage of committee meetings that include
interaction with civil society; 2.) Number of committee
hearings at which witness testimony is given; 3.)
Number of research requests handled by
Parliamentary. Research Center; and 4.) Whether
Procedures are adopted that: a) Presume committee
meetings to be public; b) Establish a legislative
drafting unit; and c) authorize committee chairs to
initiate investigations.

641-004

IR 4.2

Improved Effectiveness of (Participating) Local and National CSOs
to Influence Policy

1.) Number of participating local CSO leaders who
reprot initiating contact with District Assembly officials
to advocate on behalf of their cause.
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INSERT ADDITIONAL IRs INDICATORS AS NEEDED

Instructions
Using the definitions of institutional and organizational development stated on the Definitions tab on this Excel workbook, OUs are required to: verify

that the IRs and indicators identified for their programs fall within the definition of institutional and/or organizational development provided, correct the
list as necessary to add or delete IRs and indicators that match the definition, and identify the recipients of institutional and organizational
development support as public sector, private for-profit, private non-profit, marking all that apply in each case. Correct the IR list as necessary to add
IRs that match the definition or to delete IRs that do not or that are no longer part of your results framework.

Verification

Codes:

Y - IR falls within the definition

N - IR does not fall with the defintion

X - This IR has been changed, modified, or dropped.

Public sector, private for profit, and private non-profit
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Codes:
Y - Yes
N - No
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Annex D: Success Stories
SO2 Education

Successesin M obilizing Community I nvolvement in Schools

Participatory Rapid Appraisal/Participatory Learning and Action (PRA/PLA) isthe main start-up
intervention strategy of the QUIPS Project. The PRA/PLA isused to create awareness, identify issues,
determine proposed actions, and identify strengths within the community in order to foster an
environment that is supportive of school quality development.

PRA/PLA has proven to be avery effective tool for the QUIPS Project, especially in terms of quickly
mobilizing the community to action. One of the reasonsthat it is so successful is because community
members generally have interest in their schools, but previously have not been given opportunities to be
involved in the education process. The PRA/PLA isthefirst forum where all stakeholders have the
chance to discuss their views and together form avision for school improvement, with specific targets and
actions to reach their goals. When communities are equipped with aformal plan, the community school
improvement plan they are able to effectively share in the responsibility of their school and successfully
implement meaningful improvement activities.

One example of avery responsive community is Kokodei in the Ashanti Region. After their initial 4-day
PRA/PLA activity in November 1999, community members were able to translate their community
school improvement plan into action and mobilize local resources to complete several school
improvement projects. Within 4 months, the community had purchased English textbooks for all primary
school pupils, constructed 80 dual desks for the primary school, and constructed a new 4-seater latrine.

Another community, Techimantia, used the PRA/PLA activity not only to discuss traditional school
improvement activities, but also to address the unique concerns related to a Moslem community. Within
3 months of their PRA/PLA exercise, the community raised 3.4 million cedis and materials worth an
additional 3 million cedisto complete a previously started 3-classroom block, contributed 20 dual desks
to the schooal, fixed electricity in an old mosgue for children’s evening studies, and added two women
each to the School Managemetn Committee (SMC) and PTA to encourage women’s participation in
education. In addition, because pupils were spending 90 minutes for Arabic Worship and school was
closing at 11 am. on Fridays, they changed the school schedule to begin classes at 7 am. daily to make
up for the lost periods on Fridays.

Another Community Success Story

AbutiaAgorveisasmall rural community in the Volta Region. It has a population of approximately 500
and supports one primary school. This school was established in 1935, and for many years the
community was very involved with and proud of the school. However, in the early 1980s, there began a
marked decline in their interest and involvement, mainly due to the decline in the economic situation in
Ghana and the lack of resources available for education throughout the country.

When the QUIPS intervention began in September 1999, the community was only minimally involved in
the school or the educational process. The PTA was in existence, but like many community-based
institutions, was not actively involved in the school. Parents did not attend PTA meetings because they
did not see any need and the meeting times were inconvenient especially for the women. Parents also
were negligent in providing school supplies for their children and paying school fees. The SMC had been
formed, but was not functioning. Although the community contained a number of local resources, the
community had no process for utilizing these resources for school projects.



The community members knew that their situation was bad and were interested in changing it, but it was
only through the QUIPS intervention that they started to understand how they could be involved in the
change process. The chief, who had always been a strong leader in the community, became particularly
energized in support of education. The SMC Chairman, who was elected during the PRA/PLA activity
and was aformer district director of education, also helped to motivate the SMC and keep them focused
on the issues and activities. Through the strong partnership of these two leaders, the community was able
to transform the situation into one which promotes quality education.

Over the past 18 months, the SMC and PTA have become active and effective community organizations.
They have instituted evening group studies for pupils, organized an open day, where prizes were awarded
to excelling pupils, built a gender sensitive toilet/urinal and a kitchen for the headmistress, and provided
furniture, textbooks, teaching aids, and recreational equipment to the school. Community members have
also pitched in by assisting in local resource mobilization, regularly visiting the school to present giftsto
teachers and check on children, and assisting in the construction of the new 3-classroom block. The
school has improved so much that it has become an inspiration to surrounding school communities.
Community leaders and teachers from neighboring schools visit Abuita Agorve to attend community
functions and learn about their strategies.

Detecting Change in Pupil Learning Growth

Improvement in pupil learning isagoal shared by all components of any school quality
improvement program. New instructional practices, professional development for teachers and
school managers, improved infrastructure and community involvement in education is of little
consequence if achievement outcome is not positively impacted. Evaluating impact on pupil
achievement is difficult to do, particularly in the context of substantial linguistic and cultural
diversity and marked pupil differencesin academic and cognitive ability.

QUIPS has addressed this problem by developing a set of achievement testsfor usein a
longitudinal study design that maximises the chances of detecting change in achievement that
can be directly attributed to the program interventions, even in the context of arelatively short
intervention cycle. The design focuses on evaluating the learning growth patterns of children
participating in QUIPS in comparison to those in control schools. It isimpact on learning growth
that will tranglate into sustainable achievement advantage. In QUIPS thisis evaluated by testing
the same children over time in three areas of achievement: mathematics, English literacy, and
spoken English narrative. The instruments were designed to capture the baseline abilities of all
children tested no matter how high or how low their entry level academic abilities are and at the
same time provide sufficient “room to grow” for the high achievers. The tests and test
administration procedures have been designed to accommodate children from remote regions
with little experience in paper and pencil tasks and use local language instructional support to
assure that language differences don’t confound results

These new tests were first administered to Cohort 3 pupilsin February and March 2000 and the
same pupils were retested in November 2000. Excluding school breaks, pupils attended school
for approximately 6 months during the inter-test period. Evenin this short period of time, results
from Test Occasion 1 to Test Occasion 2 show that pupils attending QUIPS partnership schools
have initial learning growth rates that are significantly higher than those of pupils from the
control schoolsin some subject areas. It can be seen in the figure below that after 6 months of



instruction pupils participating in the QUIPS Program have, as a group, a distinct learning
advantage. Statistical results showed that the differences in growth curves for the QUIPS and
control schools were significant.

Cohort 3, P3 English Acheivement Growth
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Annex E
Summary of Donor/NGO Support to the Education Sector in Ghana

WORLD BANK - Credit to Basic Education for 1996-2001 amounted to
$50 million spread over 5 years.

Infrastructure - The World Bank has assisted in the construction of classroom
blocks and KVIPsin 150 communities. It has also rehabilitated classrooms, provided
furniture and undertaken community sensitization on the topic of basic education.
The infrastructure project worked with the District Assemblies to supervise and carry
out the construction projects; monitoring was conducted by the Funds and Project
Management Unit (FGPMU).

Education Management and Information Systems (EMIS) - The EMIS system
focuses on processing school datafor easy analysis; it has been implemented in 32
districtsto date.

Textbook Development - Funds were provided for the revision of the syllabuses for
new subjects. Six million reprinted textbooks (in English and Maths) are being
supplied to primary and JSS schools. [Overall textbook development is proceeding
rather slowly.]

Provided assistance to the Supplies and logistics Division to manage the
distribution and tracking of textbooks.

Provided 44 containersfor the storage of books at the District level.

School Improvement Fund (SIF) - An assessment of the impact of the
interventionsin phase 1 was carried out as requested by the GES.

Information, Education and Communication (IEC) - A plan has recently been
put together and the focus will be at the district- school- and community-levels.

Support for Management Training - support for Management training and criteria
for assessing Managers who have undergone training has been compl eted.

Financial Support has also been to: Planning, Budgeting, Monitoring and
Evauation (MOE), Ghana Book Development Council, Studies and Analysisin
Resource allocation at the tertiary level, HIV/AIDS campaign and a credit of $32m to
Non-formal Education Division for a period of 5 years.

1.1 DFID - DFID is committed to the reduction of world poverty, effective Universal

Primary Education by 2015, the removal of gender disparities at the Basic and
Secondary levels by 2005, increasing resources in education and co-ordination with
GOG in the implementation of sound reforms.



Support to the education sector amounts to 50 million (British) pounds
over aperiod of 5 yearsin technical assistance and financial assistance.
This constitutes the largest British education program to Ghana and in the
world.

They look forward to a shared responsibility with all Development
Partners against the background of reliable allocation, accounting and
auditing of resources of GOG.

In the past two years, 14 million (British) pounds has been disbursed to
basic education, mostly at the Districts level to support District Education
MPans.

1.1.1 DFID Concerns

1.2 JICA

1.3 UNICEF

DFID expressed the need to see more progress in the achievement of
targets and an improvement in coordination between partners and MOE.

The financial resources coming in to the Education sector by GOG need
to be increased.

The Education Reforms have to be taken seriously in order to get all
children in school.

Thisyear's Strategic Plan is very impressive, and it is hoped that
implementation would be effectively carried out to achieve desired results.

Offerstechnica assistancein the area of Science, Mathematics and
Technology Education

Undertakes education exchange programs

Out of the 15 JICA projectsin Ghana, 5 are education-rel ated.

UNICEF's assistance to the Education Sector has been in the areas of
strengthening of Policy and Planning, Childscope and Early Childhood
Care and Development.

UNICEF supports building MOE/GES' capacity in the areas of co-
ordination and policy development and provides support for the training of



District Girls Education Officers. It also co-ordinates School health
Programs at the District levels.

- The ChildScope program isin 7 Districts with afocus on school quality
improvement and community mobilization.

- It also assists in policy development and studies in Early Childhood Care
and Development.
1.4 GTZ/IKFW
GTZ/KFW provides assistance to Teacher Education.

- All 38 Teacher Training Colleges have been renovated and provided with
staff bungalows, classrooms and water.

- Thereis also aplan to release a bus each of the 38 Teacher Training
Colleges.

- Instructional teaching materials have been developed in 5 Ghanaian
Languages to teach English, Mathematics and Science in thefirst 3 years
of basic school. Thereisalso aplan to train teachersin the use of these
materials.

- 16,000 books have been distributed to the Teacher Training Colleges.

1.5 FRANCE
France contributes to the European Union, which funds micro-projects in Ghana.
It also undertakes bi-lateral co-operation with Ghanato support the following
areas.

- Training of French Teachers at both pre-service and in-service levels.

- French Departments at the Bagabaga Training College in the Northern
Region and Wesley College in the Ashanti Region as from 2001.

- Regional French Centres.

- Collaboration with 4 Universities and 10 Professional Institutions to
develop capacity in French.



Offering of expertise in developing Methodol ogies for the teaching of the
other languages.

1.6 ACTIONAID

Thisinternational NGO has been working in Ghana for the past 10 years.

It works with the disadvantaged with a view to empowering them to take
control of their own developmental agenda.

It isinvolved in basic education and Non-Formal Education. It worksin
the Upper East, Upper West, Northern and Brong Ahafo Regions.

It has established seven Shepherd Schools and supports a coalition of
NGOs in Education, Girls Education and HIV/AIDS programs.

Total financial contribution for 1999 was one billion cediswhich is
expected to rise to two billion cedis in 2000.

1.7 PLAN INTERNATIONAL

Plan International has been working in Ghanafor 10 years and itsaim isto
improve the health of children, providing KVIPs, housing, micro-finance and
promoting children's rights.

It supports GOG's programs in Education
It is currently working in six Districtsin Ghana

It collaborates with Government through the Ghana National Education
Campaign Coalition (GNECC) to ensure good quality education. It also
ensures that action plans on education declared at I nternational
Conventions are executed.

1.8 SCHOOL FOR LIFE

ThisisaDANIDA sponsored program , which worksin rural communitiesin
Northern Ghana. Support is provided in the following areas:

Non-formal Shepard Schools are developed



- It has been operating for the past 5 years in eight districts and reaching
30,000 Children.

- It is helping GES to improve enrolment and change the attitude of parents
towards schooling.

- 60% of Shepard School graduates have enrolled in public basic schools.
- Children of Shepherd Schools are given schooling in their mother tongue
for 9 months. Ghanaian partners have expressed much interest in the

program.

- It is trained 500 facilitators/teachers.

1.9 CARE INTERNATIONAL
- Operates in Ghana, Togo and Benin.

- It works with NGOs to coordinate activities and avoid duplication of
efforts.

- Care International islooking forward to a greater collaboration with the

Ministry and therefore wishes to know which areait could extend
assistance.
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